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PAI HOI PONG CO PONG THUONG NIEN 2013 (26/04/2014)

TT Thoi gian

Noi dung

Thuwe hién

1 7:30-8:30

- Ding ky co dong, tiép don khach moi;

Ban T6 chiic

- Khai mac Dai hoi (bao cao tylé ¢6 dong tham du, gidi thidu khach
moi, chuong trinh Pai hoi; dé cit Chi toa doan, Thu ky)

Nguyeén Tién Hiép
UV. HDQT

- Béo cao cua Hoi dong quan tri nam 2013

- Béo cao vé két qua hoat dong SXKD - PT va XDCB nam 2013
va ké hoach SXKD- Pau tu & XDCB — TC nim 2014,

- B4o cao Ban Kiém soat nam 2013

B40o c4o xac nhan cua Cong ty kiém toan E & Y vé Béo céo tai

Hang Phi Quang
CT. HPQT

Hang Phi Quang
TGb

Nguyén Hoang Cong
TBKS

Pai dién E &Y

- Biéu quyét cac van & HDQT trinh PHDCD

8:30-9:45 | chinh 2013: (i) Cong ty hop nhat (i) Cong ty me
) o i Nguyén Tién Hiép
- To trinh phan phoi loi nhuan, trich 18p cac quy va chi tra c6 tuc UV. HPQT
ndm 2013 & To trinh Phuong an phan phoi lgi nhuén, trich 14p cac
quy, chi tra co tirc nam 2014;
N , Nguyén Tién Hiép
- To trinh Béo cao két qua chi tra thu lao cho HPQT va BKS nam 2013 UV. HPQT
& Phuong an chi tra thu lao HDQT, BKS nam 2014.
. . L Nguyén Tién Hiép
- To trinh Gy quyén cho HPQT chon don vi Kiém toan doc 1ap nam UV. HPQT
2014,
R . A2 S PCT. HbQT
- To trinh Chu tich HPQT kiém Tong Giam doc Cong ty Nguy&n Thanh Tiing
- Théao luan cac bao céo
9:45-10: 40 Chu toa doan

3 10:40 - 11:00

Nghi giai lao (20’) Ban Kiém phiéu 1am viéc

11:00 - 11:30

- Cong bé két qua biéu quyét cac vin dé DPHDCD thong qua

Ban Kiém phiéu

- Thdng qua dy thao Nghi quyét cia PHDPCPD thuong nién 2013 ;

Chu toa doan

5 Tusau 11:30

- B¢ mac bPHDCD;

Ban to chac




Tai ligu DHPCP thuong nién 2013

CONG TY CO PHAN
GIONG CAY TRONG MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phuc

TP. Ho Chi Minh, ngdy 26 thding 4 nam 2014

BAO CAO CUA HOI PONG QUAN TRI NAM 2013,
PHUONG HUONG HOAT PONG NAM 2014

I/ BAO CAO CUA HPQT PANH GIA VE CAC MAT HOAT PONG

1. Hoat dong cia HPQT trong nim

Hoi dong quan tri d4 hoat dong dung quy dinh ciia phap luat va Nghi quyét Dai hoi dong co dong.

Nam 2013 d4 t6 chic 05 phién hop dinh ky, dé ban hanh nghi quyét nham cu thé hoa Nghi quyét sb
01/NQ-DHDCD ngiy 27/4/2013 ciia Pai hoi ddng cd dong;

Hoi1 déng quan tri hoat dong thao luan viéc diéu chinh chién lugc cong ty giai doan cOn lai cua

nhiém ky 2010-2014, dé ra cac chi truong ding din cho cong ty hoat dong dung hudng va cé hiéu qua,

thuc su 14 co quan quan 1y cong ty, thuc hién tot chirc ning giam sat, chi dao Ban Tong Giam ddc trong

qua trinh thyc hién.

Trong nim SSC d& t6 chirc 5 cude hop HPQT va ban hanh 10 Nghi quyét HDQT véi ndi dung

tom tit nhu sau :
STT | S6 Nghi quyét
1 01/NQ-HPQT

2 02/NQ-HDPQT

3 03/NQ-HPQT
4 04/NQ-HPQT

Ngay
14/3/2013

28/3/2013

28/3/2013
18/5/2013

Noi dung

Thong qua viéc mién nhiém Giam ddc Kinh doanh

Thong qua két qué thuc hién san xuat kinh doanh nim 2012 ciia
SSC

Thong qua c4c giai phap ting cuong ngudn nhan lyc, tai co
cau t6 chirc Cong ty.

Thao luan thanh lap Cong ty con kinh doanh hat giéng rau
Thong qua ké hoach SXKD- Tai chinh, Pau tw XDCB nim
2013 cua SSC

Phé chuan viéc bo nhiém Quyén Giam doc Kinh doanh theo
to trinh ciia Tong Giam ddc

Thong qua ké hoach chi tra ¢o tirc dot 2/2012

Thong qua viéc dé cir nhan sy HPQT va BKS cua Bac Nghé
An tai PHDCD nhiém ky 2013-2015, t6 chirc ngdy 30/3/2013
Thong qua tién do thuc hién phuong an xtr Iy Cong ty SSE
Thao luan cong tac to chirc PHPCP thudng nién 2012 (ngay
26/4/2013)

Phé duyét don gia tién lwrong nam 2013

Thong qua két qua thuc hién san xuat kinh doanh 4 thang dau
nam 2013 cua SSC

Xem xét dé xuét ciia Hoi dong cb van vé viéc thanh lap Cong
ty rau

Thdng qua viéc lwa chon don vi kiém toan doc 1ap nam 2013
do Ban Kiém soat d¢ xuét
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5 05/NQ-HPQT | 30/8/2013

6 06/NQ-HDPQT | 30/8/2013

7 | O7/NQ-HDQT | 30/8/2013

8 08/NQ-HPQT | 16/12/2013

9 09/NQ-HDQT | 16/12/2013

10 | 10/NQ-HPQT | 16/12/2013

2. Hoat dong ciia cac tiéu ban

Bao cao ’tinh hinh thyc hién wu d4i thué thu nhap doanh
nghi¢p doi voi Doanh nghiép khoa hoc cong nghé

B4o céo viéc Tiép can quy VBCF (Quy Thach thire doanh
nghi¢p Viét Nam) cia Anh Quoc

Théng qua han murc tin dung : Ngan hang Cong thuong Viét
Nam (VietinBank), Ngan hang Standard Chartered va cac
ngan hang c6 lai suat thap

B4o c4o chuyén cong tac khao sat thi truong Campuchia cia
HDQT

Xem xét mua co s& vat chat ciia Cong ty c¢6 phan Giong cay
trong Thai Thuy dé 1am Trai nghién ctru gidng tai Thai Binh

Dé xuat cac phuong an nhan sy cia SSC:

Thong qua két qua thuc hién san xuat kinh doanh 8 thang dau
nam 2013 cua SSC

Thong qua diéu chinh quy hoach dia diém dau tv Nha may
ché bién hat giéng Tra Vinh

Théng qua ndi dung Hop dong lién doanh & Piéu 1& Cong ty
lién doanh SSC-DaeWon & ndi dung lién quan

Thanh lap Vin phong Pai dién Lao va bo nhiém Trudng Vin
phong Pai dién Lao

Thong qua viéc thanh 1ap Chi nhanh Trung tim Giong Rau
Hoa — SSC va bd nhiém Gidm doc Chi nhanh

Mién nhiém nhin sy thudc tham quyén Hoi déng quan tri
guan Iy

Chi tra co tac béng tién mat dot 2/2012

Chi tra co tac béng tién mat dot 1/2013

Thong qua két quéa thuc hién san xuat kinh doanh 11 thing dau
nam 2013 cua SSC,

Thong qua viéc diéu chinh quy hoach dia diém dau tu nha
may ché bién hat giéng Tra Vinh

Danh gia hoat dong ctia Hoi dong c6 van (HPCV) va gia han
hop dong chuyén gia

Phé duyét don gia tién lwvong nam 2014

+ CAc tiéu ban thudc Hoi dong quan tri

Tiéu Ban Chinh sach Phat trién

Ong Nguyén Québc Vong
Ong Hang Phi Quang

Tieu Ban Kiém toan No¢i b

Uy vién. HDQT - Trudng Tiéu ban
Chu tich HPQT - Thanh vién
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Ong Quéc Ho Pinh Tuén Uy vién HPQT - Truéng Tiéu ban
Ong Nguyén Thanh Tiing Ph6 Chu Tich HPQT - Thanh vién

Tiéu Ban Nhan sy - Lwong thuéng

Ong Nguyén Thanh Tiing Phé Chu tich HDQT - Truong Tiéu ban

Ong Nguyén Tién Hiép Uy vién HDQT - Thanh vién

= Tiéu ban Chinh siach Phat trién

Thao luan va dé xuat cac y kién, cac ndi dung lién quan dén K& hoach SXKD, Dau tu, tai
chinh, mua sam thiét bi nam 2013;

Thao luan vé ké hoach SXKD niam 2013 ciia Cong ty ¢d phan Kinh doanh Xuat nhap khiu Bic
Ngh¢ An, thu tuc giai thé/pha san Cong ty c¢6 phan Co khi;

Thao luan viéc mua tai san thanh 1y cta Cong ty c6 phan Bong vai mién Trung, Cong ty lién
doanh Hat giong Pong Tay;

Khao sat danh gia thi truong Campuchia, dinh hudng chién lugc phat trién;

Tiép can quy VBCF (Quy Thach thirc doanh nghiép Viét Nam) ctia Anh Qudc;

Xdc tién thanh 1ap Ban Tru bj dé chuén bi cac diéu kién thanh lap Cong ty con Kinh doanh hat
giong Rau;

Thao luan mua co s& nghién ciru gidng ctia Cong ty ¢6 phan Gidng cay trong Thai Thuy;

Théo luan viéc uu d4i thué thu nhap doanh nghiép ddi voi Doanh nghiép khoa hoc cong nghé;

Thao luan diéu chinh Dy an Pau tu Nha may Ché bién hat giong Tra Vinh;

Thao luan thanh lap Chi nhanh Trung tim Giéng Rau Hoa-SSC;

Thao luan thanh lap Van phong Pai dién Lao;

Thao luan viéc mua ban quyén mdt so0 giong mai phuc vu cho kinh doanh;

= Tiéu Ban Kiém toan N¢i bo

Thao luan lya chon Cong ty kiém toan dé kiém toan B4o cdo tai chinh nim 2013;

banh gid han mtc vay tin dung véi ciac ngan hang: Noéng nghiép, VietinBank, HSBC,
SinhanBank; VVPBank, ANZ.

Thao luan chinh sach, han muc tin dung dbi véi cac dai Iy caa SSC;

Thao luan ké hoach chi tra ¢d tirc dot 2/2012 & ké hoach chi tra c6 tirc dot 1/2013.

= Tiéu Ban Nhan sy - Luong thwéng :

Thao luan don gia tién lvong nam 2013;

Thao luan vé bé nhiém, mién nhiém nhan sy cap trung cua SSC: Giam dbc Kinh doanh, Giam dbc
Chi nhanh Trung tdm Giéng Rau hoa, Giam dbc Quén Iy Chat lugng; Giam déc Nhan sy Hanh
chinh, Giam d6c Chi nhanh Trai Lam Ha; Truong Van phong Pai dién Lao;

Dé cir thay d6i ngudi dai dién phan von ctia SSC tai Cong ty c6 phan Kinh doanh Xuat nhap khau
Bac Ngh¢ An;

Thao luan viéc dé& xuit PHDCPD bau thay thé thanh vién BKS (Uy vién Lé Quang Hong bi diéu
chinh boi Thong tu 121/2012/TT-BCT, ngay 26/7/2012);

Thao luan viéc diéu chinh thu nhap cho CBNV 1am viéc tai Chi nhanh Campuchia;
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~ Thao luan Dy 4n tai cdu tric co cdu to chirc, danh gia nhan sy quan 1y ciia Cong ty;

~ Xay dung viéc thay d6i Diéu 1¢ Cong ty theo Thong tu 121/2012/TT-BTC, ngay 27/06/2012, xay
dung Quy ché quan tri Cong ty;

~ Thao luan hoat dong va nhan sy cia Hoi ddng cd vén;

~ Thao luan don gi4 tién lvong nam 2014

Danh sach thanh vién HPQT c¢6 chitng chi dao tao

Ho va tén Chire vu Churng chi Ngay cap

A X . - Chutng chi dao tao Cong ty

Ong Hang Phi Quang Chu tich HBQT s 62/QTCT 19/09/2013

A x \ Phé chu tich Chutng chi dao tao Cong ty

Ong Nguyen Thanh Tung HDQT 56 77/QTCT 19/09/2013
Chirng chi dao tao Quan tri

2 X X rrea o Cong ty va co ché kiém

Ong Nguyen Tien Hiép Uy vién HDQT Soit $b 05525/2012/PACE- 23/5/2012
CC do PACE & IFC cap

Ong Quéc Ho Binh Tuan Uy vién HDQT Chirng chi 430 tao Quan tri 2012

Cong ty
II Panh gia két qua thye hién ké hoach
Trong ndm 2013 Cong ty dat mot sb thanh qua va tién bo trong hoat dong SXKD. Tuy nhién, do bi

tac dong boi nhitng kho khin cta nén kinh té, thi truong gidng, bién doi thoi tiét khi hau va mot sb

nguyén nhan do cha quan, nén két qua thuc hién nam 2013 khong dat mirc ky vong:

Ké TH/KH | TH/CK
TT | Céc Chi Tiéu PVT hoach | TH2013 | CK 2012 | (%) (%)
1 | Doanh thu Tydong | 742.173 | 603.081 459.169 | 81.25% | 131.34%
2 | Loinhudnsauthué | Tydong | 91.068 76.999 67.807 | 84.55% | 113.55%
3 | Tong Tai San Ty dong 468.093 424.017 110.39%
4 | Vbn chi so hitu Ty dong 300.442 267.716 112.22%
5 | EPS dong 5.136 4522 113.57%

Két qua hoat dong cho thiy SSC Van duy tri Xu hudng ting truong chung so voi cac nim

trudc véi toe do tiang truong doanh thu dat 31%, cao hon muc ting truéng ndm 2012 (19%). Tuy

nhién, do sy ting thém ciia doanh thu khong du bu dép su ting thém cua cac chi phi hoat dong nén loi

nhuén trude thué cua Coéng ty c6 su sut giam nhe so véi cung Ky va khong dat mirc ké hoach dé ra.

Hoat dong diu tw xay dung co ban trong nim

Téng cdng

Ké hoach 2013
(Triéu dong)

58.727,57

Thwe hién 2013
(Triéu dong)

44.481,29

% Ké
hoach

82,79%

Ké& hoach dau tu ctia Cong ty chi hoan thanh 82,79% chii yéu 1a do vudng mic lién quan dén

d4t dai, thu tuc hanh chinh cua Dy 4n Tra Vinh.
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Nhirng mat dwgc
M Két qua kinh doanh chung: duy tri sy ting trudng so voi cling ky

M Tinh hinh tai chinh, dau tu: SSC da dau tu xdy dyng co ban véi tong gia tri dau tu
44,5 ty dong, dat 82,7% ké hoach

M Tinh hinh nghién ciru va phat trién sain pham méi: tiép tuc dat nhiéu thanh qua
trong (i) cdng tAc nghién ciu cong nghé sinh hoc nhu tim ra phuong phap thanh loc
khang bénh la lia, hoan thién quy trinh dinh danh virus trén cdy rau, ting kha ning tao
phoi ludng boi vét liéu bip; nudi cdy tii phan laa thuan va l0a lai, tao dwoc mot dong
dwa hiu tir bdi, Hoan thanh qui trinh xac dinh gen thom va gen khang bac 14 lua...(ii)
Nghién cizu lia: Thuc hién 3 thi nghiém khao sat danh gia tap doan lua lai va lua dot
bién, lai tao 150 cip lai ngén ngdy...(iii) Nghién cizu cdy mau: xac dinh giéng c6 trién
vong, WV...(iv) DA chon tao va cdng nhdn nhiéu giong méi phl hop véi thi trieong.

Nhirng mét cOn han ché

vé thuc hién ké hoach: chua hoan thanh ké hoach vé doanh thu, loi nhuén trude thué; va
chi tiéu dau tu:
Doanh thu chi dat 82% ké hoach;

Loi nhudn sau thué chi dat 85% ké hoach;

J’_

+ o+

Pau tu xay dung co ban chi dat 83% ké hoach.

To chire san xuat:

5]

Chua c6 co ché giao khoan ciing nhu chinh sach khen thuéng phll hgp dé khuyén khich

J’_

tang nang suat lao dong;

J’_

Hoat dong giam sat doi véi cac don vi san xuat, ché bién bao quan...chua thye sy chat ché.

5]

Nhan sy - lao dong:

Tinh trang bién dong nhan sy van cao, dic biét 1a dbi voi nhan sy quan ly cép trung;

+ o+

Nang suat lao dong chua tuong xtmg voi tiém ning, tac phong lao dong chura chuyén nghiép.

I11. PANH GIA VE HOAT PONG CUA BAN TONG GIAM POC

Niam 2013 Ban Téng Giam ddc 1a nhitng ngudi c6 trinh ¢4 chuyén mon cao, tinh than trach
nhiém, va c6 k¥ ning quan 1y diéu hanh, da cing véi Hoi ddng quan tri dan dat SSC c¢6 duge nhing
thanh cong dang ké nhu: Huan chuong Poc lap Hang III; Top 50 Cong ty kinh doanh hiéu qué nhat;
Top 10 Cong ty Viét Nam c6 von dudi 1 ty USD tét nhat Chau A; Sao Vang dat Viét; Thuong hiéu

manh nam 2013; Thuong hi€u Viét uy tin.

Trong béi canh kinh t& kho khan nim 2013, Ban Tong Giam ddc da vuot qua moi khé khin,

tré ngai, hoan thanh co ban nhiém vu dugc giao. Dudi sy chi dao ciia Hoi dong quan tri, Ban Tong
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Giam dbc da tuan thu Diéu 16 Cong ty va cac qui dinh Nha nudc, chip hanh viéc trién khai thuc hién
Nghi quyét PHDPCD thudng nién, Nghi quyét HDQT 2013; kip thoi bao céo thuc trang hoat dong san
Xuat kinh doanh ctiia Cong ty, thuong xuyén trao d6i véi Hoi ddng quan tri dé dua ra mot sb giai
phap, quyét sach phu hop va kip thoi déi phé voi khé khan, thach thire. DU cho két qua kinh doanh
chua dat dugc ky vong nhu ké hoach da dé ra: Doanh thu thuan dat 82% so v&i ké hoach, Loi nhudn
sau thué dat 85% so véi ky vong dau nim, nhung d4 c6 ting truong so vai cling ky. Thanh qua dat
duoc ciing thé hién sy ¢d ging, nd lyc cua Ban Lanh dao Cong ty noi riéng va tap thé can bo, nhan
vién noi chung.

IV.PINH HUONG HOAT PONG SAN XUAT KINH DOANH, PAU TU XDCB NAM 2014

A.PINH HUONG PHAT TRIEN

Céc muc tiéu chii yéu ciia Cong ty

¢ Duytri tbc d6 tang truong doanh thu hang nim trén 20%,

tang trudng loi nhuén hang nam trén 10%. Doanh thu
U R A tang trén
¢ Giir thi phan trong nudgc: bap lai trén 20%; lda lai trén 0%
] 0
10%, hat giong rau trén 5%.
¢ Tung budc phat trién thi truong 1aa lai, hat rau lai dat hi€u Loi nhuan
.y . s an . tang trén
qua kinh doanh cao qua viéc chu dong ting cuong hoat 10%
. 0
dong nghién ctru, san xuat, kinh doanh.

# Da dang hoa mit hang va san pham gidng, vat tw néng nghiép.

Chién lwgc phit trién trung va dai han.

¢ Ting cudng ngudn nhan lyc, co so vat chat ky thuat cho cong tac nghién ciu, san
Xuat va ché bién nham chon tao nhiéu gidng t6t, ning cao chit lwong va da dang hoa
chiing loai san pham;

¢ Téng cudong hgp tac voi cac co quan nghién cliru, Vién, Trudng trong va ngoai nudc
vé tng dung cdng nghé sinh hoc tién tién, chon tao ngudn giéng bd me chit lugng
cao dé san xuat trong nudc;

¢ Ting cudng hop tac trong san xuat, kinh doanh ban hat gidng, duy tri va phét trién thi
phan trong nudc bang cach ting cudng tiép thi, trinh didn va ban hang chuyén
nghiép, dong thoi mo rong thi trudng sang Lao va Cambodia, Myanmar;

¢ Trién khai dy 4n T6 hop Chung cu — Thuong mai — Van phong Daewon — SSC tai
282 Lé Van S¥.

¢ Hop tac phan phdi doc quyén mot s6 gidng bap lai, giéng rau cia cong ty Dekalb
thudc tap doan Monsanto (USA) dé ting doanh thu va thi phan va s& tién dén viéc

hop tac sau hon trong linh vurc san xuat va nghién ciu;
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¢ Chl trong viéc mua ban quyén gidng dé da dang san pham va ting truéng doanh thu

hat gidng.
Céc muc tiéu ddi véi mdi truong, x4 hdi va cong dong cia Cong ty

¢ Doi voi hoat ddng san xuat: Quy trinh san xuat san pham hat gidng, khong giy 6
nhiém va than thién vi moi trudng;

¢ D6i voi ngudi lao dong: Cong ty dic biét quan tdm dén doi séng vat chat va tinh
than ciia ngudi lao dong trong Cong ty, tao mdi trudng 1am viéc than thién, xanh,
sach. Tuan thi cac quy dinh ctia Phép luat hién hanh ddi véi nguoi lao dong. Dic
biét, Cong ty luon dat su an toan san xuét 1én hang dau, dam bao nguoi lao dong
dugc trang bi day du thiét bi bao ho lao dong can thiét trong qua trinh san xuat;

¢ Déi véi khach hang: Khach hang chinh cia SSC 1a ngudi nong dan, do do, Cong ty
ludn tiép can sau sat, huéng hoat dong san xuit ctia Cong ty dén nhu cau chung cua
ngudi ndong dan, lam nguoi ban dong hanh cling néng dan qua mdi muia vu...;

¢ D6i véi Nha diu tu/Cé dong hién hiru ctia Cong ty: SSC ludn cong khai minh bach
thong tin theo diing cac quy dinh cua luat ching khoén, thi truong chiing khoan cling

nhu dép tmg thong tin dugc truyén tai diy du dén Nha dau tu.

B. PINH HUONG HOAT PONG

> Tién hanh cong tc tai cau triic co céu to chirc va xay dyung ngudn nhan lyc phl hop, tap trung vao

c4c mang hoat dong hién dang con bét cap nhu marketing, logistic, San xuét - ché bién bao quan
va dao tao... Hoan thién va ting cudng cong tac tuyén dung va dao tao dé nang cao chat lugng
nhan lyc; xay dung phuong an khoan, thuong mot s don vi/ bo phan bao gdm nghién ciru (khen
thuong d6i voi tac gia chon tao hodc danh gia dé xuat chon gidng co trién vong kinh doanh), kinh
doanh (khoan lwong, cong tac phi), san xuat-ché bién bao quan (san pham cé chét lugng vuot tiéu
chuan va duy tri trong thoi gian t6i thiéu). Cai tién, xay dung ché do luong thudng theo hudng tra
lwong theo chat lugng cong viéc va khuyén khich thu hit nhan tai, dao tao bdi dudng can bo ké
can, dap tmg yéu cau nhan lyc cua cong ty phat trién bén virng trong tuong lai;

Day manh hoat dong khio nghiém danh gia va chon giéng; thuc ddy tién do phong thich va cong
nhan gidng; ctng ¢ cong tac phat trién san phdm méi, trong d6 chii y san pham chii luc ¢ ning
lyc canh tranh. Hoan thién quy trinh phat trién san pham trién vong, ting cuong phdi hop giita bo
phan nghién ciru va phét trién san pham.

Tang cudng cong tac marketing; cong tac phat trién san pham méi, cai tién cong tac trinh dién hoi
thao; chuy@n mdn héa hoat dong quang ba san phim & thuong hié¢u. Xay dung bo phan phat trién
theo nhém san pham trong cac don vi kinh doanh; ciing ¢ quan hé dai ly, ddy manh cong tac ban

hang dbi véi cac nhom san pham chi lyc ciia cong ty; chuy@n nghiép hoat dong phan phdi cac san
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pham doc quyén, dic biét quan tdm dén viéc phat trién thi truong cac tinh mién Bac, Lao va
Campuchia.

> Tap trung cong tac quy hoach viing san xuat phl hop véi ngudn lyc va nhu cau kinh doanh nhim
bao dam du sb lugng va chat lugng. Tang cudng quan Iy va gidm sat chat lugng san pham; cing
cb uy tin thuong hiéu dya trén chat luong san pham va dich vu.

> Dau tu va cii tao nang cip co so vat chat phll hop nhu cu san xuat kinh doanh bao dam dung
muc tiéu va cd hiéu qua. Nhing cong trinh ¢6 vén dau tu 16n can phai phan ky hop 1y.

> Ting cudng cong tac quan 1y tai chinh va cong tac quan ly diéu hanh ¢ cac cip bao dam thuc hién
ding quy dinh.

> Xay dung Phuong 4n tai cau tric cong ty vé tat ca cac mit: chién lugce nghién ctru, kinh doanh, tai
chinh, nhan sur. ... theo huéng khai théc chudi gia tri gia ting, mé rong quy mo cong ty;

> Hoan thién hé thng quy ché quan tri ndi bd cong ty, quan tri riii ro, quan hé nha dau tu (IR);

> Cung cb ting cuong cong tic quan 1y, kiém soat cong ty con hiéu qua.
> Day manh viéc tmg dung Cong nghé thdng tin vao toan bo hoat dong Cong ty

1. MUC TIEU 2014 :

STT Noi dung bVT Muc tiéu 2014
1 Doanh thu . Ty 705,165
2 Loi nhuan sau thué Ty 94,411
3 | ROE % 27,97
4 | ROA % 18,28
5 |EPS DPong 6.297
6 | CO tirc bang tién mit % 25

(Ghi ¢h : nam 2014 dwoc wu di thué Thu nhdp doanh nghiép doi véi DNKHCN)

2. KE HOACH PAU TU XAY DUNG CO BAN NAM 2014 ‘
(PVT : triéu dong)

Piu tw niim 2014
STT Tén dy an dau tw Triéu o a Nguon von dau tw
; Triéu dong
USD

Trung tdm Thuong mai i s 2k I S
1 282 L& Vin s§ 30.00 Gia tri dat + vOn gop cua doi tac
2 | Trai GCT Co Bo 1.914,85 Vén chi s¢ hitu
3 | Trai GCT Lam Ha 75.00 Vén chu sé hitu

Trung tdm Nghién cuu X 1w
4 GCT Midn Nam (SRC) 1.220,00 Von chu s& hitu
5 | Tram GCT Cu Chi 1.550,00 Vén chu s¢ hitu
6 | Tram GCT Cai Lay 790.00 Vén chu s6 hitu
7 | Chinhanh Ha Noi 7.155,00 Vén chi s¢ hitu
8 | Chinhanh Mién Trung 705.00 Vén chu s6 hitu
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9 | Chinhanh Tay Nguyén 290.00 Vén chu s6 hitu
10 | Nha may Tra Vinh 14.472,00 Vén cha so hitu + VBCF
Trung tdm Giéng Rau PO
11 Hoa (CVE) 1.492,73 Vo6n chu s& hitu
12 | Tru s6 chinh Cong ty 6.920,00 Vén chu s6 hitu
Tong cong 36.584,58
30.00

Tong von dau tu ndm 2014 13 36,584 ty dong nham hinh thanh Vin phong Chi nhanh Ha ngi,
Nha may ché bién hat gidng Tra Vinh va mua ban quyén giéng kinh doanh, cai tao, ning cip co s&
vat chat Tram,Trai va chuan bi khoi cong Du an 282 Lé Vian S§. HPQT va Tong Giam ddc s& trién
khai thuc hién theo quy dinh tai Diéu 1¢ cdng ty, cac quy dinh hién hanh cta nha nudc vé dau tu xay

dung, dam bao st dung von dang muc dich, hiéu qua.

Két ludn : Nam 2013 Cong ty mic du chua dat dugc theo ky vong & doanh thu nhung van
dam bao ting truong so voi cing Ky. Pong thoi véi nd lyc quyét tim cia HDQT, Ban Diéu hanh
Cong ty, SSC ciing d4 tiép tuc cing cb co so vt chit, timg budc thim nhap thi truong cac nudc trong
khu vuc, tich cuc thuc hién cac hoat dong nghién ctru va phét trién san phim moi, ting cuong cong
tac quan ly chat lwong va hoan thién cong tac quan tri nhdm dam bao cho Cong ty phat trién 6n dinh
va bén viing trong twong lai.

Nhirng thanh qua trén c6 dugc 1a nho nd luc ciia toan thé CBNV Cong ty, su chi dao Bo NN
& PTNT, su ung ho cia cac cd dong, su hop tac, hd tro clia cac ban nganh, doan thé, don vi ddi tac,
khéach hang, nha cung tmg, cic co quan thong tin dai chiing ciing d& gop phan dang ké cho sy phat
trién On dinh cua Cong ty trong nim qua.

Thay mat Hoi dong quan tri, toi xin chan thanh cam on toan thé quy vi va tin tuéng rang quy

Vi s tiép tuc dong gop, hd tro va hop tac voi Cong ty trong thoi gian téi.

TM. HOI PONG QUAN TRI
CHU TICH
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~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc
————— 000-----

TP. Ho Chi Minh, ngay 26 thang 4 nam 2014

BAO CAO CUA TONG GIAM POC
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2013

VA KE HQACH NAM 2014
PHAN I : KET QUA HQAT PONG SAN XUAT KINH DOANH NAM 2013

I/ PANH GIA HOAT PONG SAN XUAT KINH DOANH

Kinh té nam 2013 vin con nhiéu bat 6n va bién dong phirc tap. Tang trudng kinh té ciia cac
nude thude khu vye dong tién chung chau Au rat mo nhat. Khing hoang tai chinh va khung hoang
no cong & chau Au chua hoan toan chim dat. Mic di ¢6 mot vai dau hiéu tich cuc cho thiy cac hoat
dong kinh té dang phuc hdi tré lai sau suy thoai nhung trién vong kinh té todn cau nhin chung chua
viing chéc, nhit 1a d6i v6i cac nén kinh té phat trién. Viée tao céng an viéc lam dugc xem 1a mot

thach thirc 16n ciia cac nude phat trién.

Nhitng yéu t6 khong thuan loi d6 tir thi truong thé gidi tiép tuc anh huong dén kinh té - xa hoi
Viét Nam. Buc tranh tong thé nén Kinh té trong nudc van cho thiy con rat nhiéu kho khan, bét cap
chua duoc giai quyét gy ap luc Ion cho san xuét kinh doanh. Nong nghiép Viét Nam tuy duy tri
tang truong 6n dinh nhung van ton tai nhidu vin dé cta nén san xudt tiéu dién, quy mo nho, ning

suat thap, gia néng san khong on dinh...can khai tién hanh tai cau trac

Bién d6i khi hau ngdy cang khic nghiét, anh huong va tac dong tiéu cuc dén hoat dong san

Xuit nong nghiép.

a. Thuan lgi

Uy tin, vi thé ciia SSC ngay cang duoc khang dinh: Trong nim qua, SSC da nhan nhiéu giai
thuéng quan trong: Huén chuong Doc Lap hang III, Top 50 Cong ty kinh doanh higu qua nht,
Top 10 COng ty Viét Nam c6 vén duwéi 1 ty USD tot nhat Chau A (Tap chi Forbes binh chon
nam 2013); Giai thuong Sao Vang Pat Viét, Giai thuong Nha quan 1y xuat sac thoi ky d6i méi
cho Chu tich HDQT kiém Téng Giam dbc, Thuong hiéu manh nim 2013, Top 1.000 doanh
nghiép nop thué cao nhat.

Co ché, chinh sach quan 1y kinh doanh thong thoang. Véi dinh hudng chién lugc phat trién lau
dai, dugc su ung hd cua Hoi déng quan tri, SSC dau tu manh cho nghién ctru, mua ban quyén

gidng gop phan thuc day nhanh ra san pham mai.
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~ Pay manh quan hé hop tic v6i mot sé cong ty 16n nhu Monsanto, Long Binh Tt Xuyén,
Nongwoo-Bio, Forward.... Nho d6, mot sé san phim cua SSC dwoc md rong tiéu thy & thi
trudng,

~ Xay duyng tot hon cdc mdi quan hé v6i co quan, chinh quyén gilip khai thac cac chinh sach nha
nudc dé ban hang, tham gia vao cac chuong trinh trg gia tro cudc.

~Vlng nguyén liéu duoc mo rong, 6n dinh quanh nim. Cong suat kho, sdy, ché bién duoc ting
cuong do dugc dau tu xay dung, lip dat thiét bi méi hang nam.

b. Kho khin

— Nhan sy quan Iy cip trung bién dong manh anh huéng dén cong tac quan 1y, didu hanh tai cac don
VI

—  Con thiéu nhitng san pham méi c6 tinh vuot troi va khéc biét. Thém vao d6 doanh thu mot sé san
pham cii suy giam anh hudng dén thi phan cia SSC.

—  Gia thanh dau vao tang trong khi gia ban mot sé mat hang giam, chiét khau ting d4 lam giam tong
gié tri thuan cua Cong ty.

—  Thi truong von kho khin, kha ning thanh khoan thap, ap lyc cong ng gia ting.

— Gia ndng san giam dan dén sy thay d6i co cdu san pham va mia vu nén kho dép tmg dang ching
loai giéng ciing nhu khé dy bao thi trudng.

—  Van con thiéu kho bai va nang lyc ché bién, dong goi hat giéng 1am cham cung tng hang ho4, dic
biét 1a vao thoi gian chinh vu.

11/ BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2013

TINH HINH HOAT PONG SAN XUAT KINH DOANH (BAO CAO HQP NHAT)

Thuc hién Thwe hién K& hoach So sanh thue So sanh véi Ké

Chi tiéu 2012 2013 2013 hién 2013/2012 Hoach 2013
(Tr.dong) (Tr.dong) (Tr.dong) (%) (%)

Doanh thu thuan 459.169 603.081 742.173 31% 81%

Loi nhuén gop 148.790 160.733 7%

Loi nhudn trude thué 80.255 77.337 97.134 4% 80%

Loi nhuan sau thué 67.807 76.999 91.068 14% 85%

(Trong d6 : Doanh thu ciia SSC : 598,275 ty va loi nhudn sau thué 78,198 ty).

Co ciu doanh thu hop nhat
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ECongty me
W CTCP KD XNK Bac Nghé An
m CTCP Co khi gidng cay tréng Mién Mam

Co cau doanh thu theo bo phan

mH4 Chi Minh
1Ha N
sTay MNguvén
mighs An

Co ciu doanh thu theo sin phim:

QF

2012

Laa
35%

Vé doanh thu

Nhin chung, trong nim 2013 Céng ty dat mot sb thanh qua va tién bo trong hoat dong san xuét kinh
doanh. Tuy nhién, do bi tac dong béi nhitng khé khin ctia nén kinh té, thi truong gidng, bién d6i thoi
tiét khi hau va mot sé nguy@n nhan do chi quan, nén két qua thuc hién nim 2013 khong dat muc ky
vong cta Cong ty mic du co ting trudng so véi cling Ky; cu thé két qua doanh thu thuan dat: 603,08
ty dong, tang 31% so cling ky, dat 81% K& hoach nim 2013.

Cu thé:
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Xét vé co cdu doanh thu hgp nhit: Cong ty me ludn chiém ty trong phan 16n trong co ciu doanh
thu tong cong ty. Cong ty cd phan kinh doanh XNK Bic Nghé An déng gop hon 5% tong doanh thu.
Cong ty c6 phan Co khi Gidng cay trong chi chiém mot ty trong rit nho (khodng hon I ty dong trong
nam 2013). Co ciu nay khdng thay doi so vai cling ky 2012.

Xét vé co cAu doanh thu theo bd phan: Khu vyc tidu thu 16n nhat 14 Hoi s¢ Tp.Hd Chi Minh véi
khoang 49% nam 2013 va 54% nam 2012, Ha N¢i 1a thi truong dong gop ty trong doanh thu 16n tha
2 Véi khoang 27% nam 2012 va 34% nam 2013 . Tay Nguyén va Bic Trung Bo 1a 02 dia ban kinh
doanh déng gop phan ty trong con lai.

Xét vé co ciu doanh thu theo san pham: Bip (gom Bép vang, Bip nép, Bip Dekalb) 1a san phim
tao ra doanh thu nhiéu nhét cho SSC véi khoang 59% niam; trong d6, riéng Bip Dekalb da dong gop
28% tong doanh thu cta Cong ty. Lua lai, lia thuan 12 nhém san pham dong gop ty trong doanh thu
I6n thir hai v6i khoang 29% nam 2013. Rau, d4u va vat tw ndng nghiép 1a nhom céc san pham déng

g6p phan doanh thu con lai v6i ty trong 1an luot 13 3%, 4% va 5% trong nam 2013.

Co cau chi phi san xuét kinh doanh Co cau chi phi hoat @dng nam
theo yéu té6 nam 2012-2013 2012-2013

mGidvonhang ban
Chiphitai chinh
Chiphibanhang

BChiphi nguyénvitliéu
Chiphinhdncéng
Chi phi khdu haova khau triF
Chiphigquan Iy
mChiphikhac

Chi phi dich vy mua ngoai
BChiphikhac

Vé chi phi hoat dong

Trong khi Doanh thu Cong ty ting 31% thi tong chi phi hoat dong néi chung ctia Cong
ty ting dén 34%.

V6i ty trong hon 80% trong co cau chi phi va 73% gié tri doanh thu thuan, Gia von
hang ban tang 132 ty dong trong duong muc ting 43% anh hudng kha tiéu cuc dén két
qua hoat dong cta SSC. Su ting gia von hang ban 1a chu yéu 1a do thay ddi co cau san
phdm va ting gia nguyén vat liéu dau vao...Chi phi Ban hang va quan Iy doanh nghiép
ciing 12 02 khoan muyc chiém mot phan khong nhé trong co cau chi phi. Ca 02 khoan
muc nay déu ting trong nim 2013 so véi cling Ky voi mie ting 9%. Pang cha ¥ hon ca

l4 sy gia ting cua chi phi tai chinh. Trong khi cac ndm trude, ganh ning chi phi ti
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chinh chi tir 1 dén 2 ty dong thi nam 2013, gia tri khoan muc nay ting 1én hon 6 ty
ddng, twong duong 522% so véi cling Ky.

Co chu chi phi san xuat kinh doanh theo yéu té cang thé hién rd nét hon sw anh huéng cua cac
yéu t6 chi phi dén két qua hoat dong ctiia SSC: Ty trong Chi phi nguyén vat liéu trong co ciu
tang tir 75% niam 2012 1én 79% trong nam 2013. Vi ty trong gan 70% doanh thu thuan, sy bién

dong ting cua khoan muc chi phi ndy thyc té d 1am giam dang ké loi nhuan gop ciia Cong ty.

Loi nhuén hoat dong

180.000 -
160.000 |
140.000

120.000 -
100.000 -
80.000

60.000
40.000 -
20,000 |

Loinhuangép Loinhuanthuantlr Loinhuankhac  Tongloinhuan  Loinhuanthuan
hoatdéng kinh trrore thue sauthue TNDN

Doanh thu hoat dong ting nhung khong du bu dip sy ting 18n cua cac chi phi Gia
vén hang ban, Chi phi tai chinh, Chi phi ban hang va quan 1y doanh nghiép dan dén
mot s chi tiéu nhu loi nhudn hoat dong kinh doanh giam gan 4% so véi cling ky.
Tuy nhién, hudng loi tir chinh sach uu dai thué trong nam 2013 do Cong ty c6 hoat
dong KH&CN nén két qua loi nhuan sau thué ting dang ké gan14%. Cuy thé, trong
khi ndm 2012, téng chi phi thué thu nhap doanh nghiép phai dong hon 12 ty dong thi
khoan thué phai ndp trong nam 2013 chi con 1,9 ty dong.

CAC CHI TIEU TAI CHINH CO BAN

Chi tiéu vé kha ning thanh toan Nam 2012 Nam 2013
Hé s6 thanh toan ngin han (1an) 2,31 2,20

Hé s6 thanh toan nhanh (lan) 1,03 1,01



Tai ligu DHPCP thuong nién 2013

Chi tiéu Vvé co cdu vbn Nam 2012
Hé s6 No/Téng tai san 37%
Hé sb No/Vén chi sé hitu 58%
Chi tiéu vé nang lyc hoat dong Nam 2012
Vong quay hang ton kho (vong) 2,11
Doanh thu thuan/Tdng tai san (1an) 1,08
Chi tiéu vé kha nang sinh 1o Niam 2012

Loi nhuan sau thué/Doanh thu thuan 15%

Loi nhuan sau thué/Vén chi s¢ hitu 25%

Loi nhuén sau thué/Tong tai san 16%

Loi nhuan tir hoat dong kinh/Doanh thu thuan 17%

111/ NHUNG TIEN BQ TRONG NAM 2013

- M¢ rong manh thij truong trong khu vire: Lao, Cambodia, Myanmar:

Nam 2013
36%

55%

Nam 2013
2,26
1,29

Néam 2013
13%
27%
17%
13%

_ Ubc tinh, dén nay, thi phan cta SSC tai Cambodia chiém 45% thi truong, tai Lao chiém 20-25%;

~ Trung tm Gidng Rau Hoa méi thanh lap va budc dau co thanh tyu dang ghi nhan:

0 Cong tac nghién ciru va phét trién tiép tuc dugc chu trong, nho d6 d4 phat trién thém nhiéu
gibng méi nhu Lia lai Nam Uu 209, Ngo Vang SK100, P2P, Ngo nép CX247, SSC121,

g dung cac cong nghé va giai phap xtr Iy giéng, khang bénh. ..hiéu qua.

0 Khao nghiém: 32 giéng rau méi, dua ra kinh doanh 6 giéng: Bau tring G20, bau sao New

Star 99, bi dao Queen 01, dua hau trai dai Lucky 01, dwa hau soc lem Hello 27 va 6t stng

Super 20

o Trinh dién - Hi thao: DA trién khai dwgc 67 diém trinh dién

0 Trién 1dm - Hoi cho - Hoi Nghi Khéach hang: T6 chirc 2 Hoi Nghi Khach hang; Tham du

dién dan Khuyén ndng véi chu dé “San xuét rau theo VietGAP”; Tham gia 5 cudc hoi chg.

Tham duy hoi nghi gibng APSA Kobe 2013.

~ Tang cudng quan hé hop tac v6i cac ddi tac 1on mé ra co hdi 16n cho SSC trong vide quang ba,

xuc tién thuong mai & thi trudng cac nude trong khu vurc.

~ M6 rong ving nguyén liéu, nho vay, dam bao ngudn cung dau vao cho hoat dong san xuét kinh

doanh cuia Cong ty.



Tai ligu DHPCP thuong nién 2013

IV/TINH HINH TAI CHINH

Co ciu ti san

Co cAu tai san

Gia tri

(tr.dong)
Tai san ngin han 352.854
Tai san dai han 71.163
Tong tai san 424.017

2012 2013
. ) Giatri . )
% tong tai san . % tong tai san
(tr.dong)
83% 363.177 78%
17% 104.917 22%
100% 468.094 100%

Tong gié tri tai san ciia Cong ty ting 10% trong ndm 2013 so v6i ndm 2012, twong duwong hon

44 ty ddng. Gia tri taing thém nay chu yéu 1a do sy ting 1én cua tai san dai han (tdng 47% so vdi clng

ky).

V6i su tang thém cua tong gid tri tai san dai han, co cdu tai san trong nim 2013 da cd sy

chuyén dich so véi nim 2012: Tai san ngin han chi chiém 78% tong tai san trong khi ty 1& nay la 83%

trong ndm 2012.

- Tangthem .
10,3ty

. dong

- gia trj tai san

ngan han

Tai san ngin han:

-~ Tangthém
""""" 33{7t9
dong

gi& tri tai san
dai han
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Co chu tai san ngan han 2012 - 2013

100% 3.8% 3.3%
90%
a0%
T0% _ _

) Tai sdn ngdanhankhac
oo% mHAang tdn khao
0% Phaithunganhan
40% BEfu tir tai chinh ngdnhan

: Tiénvacac khodntrong duongtis
ig: 2= - mTien va cac khodntwrongdwongtien

0,1%
0% 7.5
2012 2013

Tai san ngdn han nim 2013 ¢6 sy ting nhe voi muc ting 3% twong duong hon 10 ty dong.
Khoan phai thu trong nim 1a yéu t6 dan dén sy ting nhe nay: Trong khi cac yéu t6 khac trong tai
san ngan han déu c6 xu huéng giam hoic it bién dong thi gia tri khoan muc Phai thu khac hang

lai ting thém gan 30 ty dong, twong dwong khoang 36%.

Trong co ciu tai san dai han: 90% la gia tri Tai san c6 dinh

Co ciu tai san dai han PVT 2012 2013

Tai san co dinh 68.372 96.763

Tai sdn co6 dinh hitu hinh 30.603 59.267
CTaisan cé dinhvé hinh 37756 374771
~ ChiphiXDCBDD & 132 185

Tai san dai han khac E- 1.503 7.050

Loi thé thuong mai = 1.288 1.104

Tong gia tri 71.163 104.917

Nang lwe hoat dgng dwgrc cai thién hon trong niam 2013 so véi cung ky:

Chi tiéu hi¢éu qua hoat dong bVT 2012 2013
Vong quay hang ton kho Vong 2,11 2,26
S6 ngay ton kho MY — —
\ong quay khoan phai thu Vong 5,47 5,25
S6 ngay phdi thu binh quan Ngay 66 69

Vong quay tai san ¢6 dinh vong 6,61 7,30

Vong quay tong tai san Vong 1,24 1,35
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Tinh hinh ne¢ phai tra
No phdi tra ngdn han chiém ty trong phan Iém trong co cau ng phdi tra ciia Cong ty ting 8%

trong nam 2013

180.000
160.000
140.000
120,000 -
100000 -+
80.000 A
60.000 -+
40000 ~
20.000 -

mMongan han
Mo dai han

Tr.dong ' !
2012 2013

Xét V& co cau no phai tra ngan han, gia trj khoan muc Phdi trd nguoi ban ludn chiém vi tri 1on
nhat v6i muc binh quan khoang 40% - 60% tong ng phai tra ngan han. Trong ndm 2013, v&i myc

dich b6 sung von luu dong, gia tri khoan muc Vay Va no ngdn han ting 157% so véi cing Ky;

mVay vanonganhan

' Phaitrd ngwivi ban
B Mgwdi muatra tién trrde
BThuévacac khodnphii

nap Mha nroc
Phdi trd ngwii lao ddng

B Chiphi phaitra

mPhaitrd phii ndp khéc 9 ip’
- Quy khen thrdng phibcl g e

4 Trong nim 2013, ty 1¢ phat sinh no xdu ciia Cong ty khong dang ké. Cac nghia vu phai tra
déu dugc thanh toan trong ky han. Véi thyuc té tinh hinh ng vay nhu vay nén bién dong 14i

suit khong co tac dong dang ké dén két qua hoat dong san xuit kinh doanh ctia Cong ty.

Gia tri vay no ngin han ting dot bién trong nim 2013 clng véi kho khan trong hoat dong kinh doanh
chinh 1am giam két qua loi nhuan so v&i cing Ky 1a nguyén nhan chinh cho sy giam manh vé kha
ning thanh toan 14i vay so v&i nim 2012. Tuy nhién, Cong ty van dam bao tot kha ning chi tra d6i

Véi cac nghia vu ng trong nam.
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Dong tién hoat dong
Trong khi dong tién tir hoat dong kinh doanh va hoat dong tai chinh duong thi gié tri dau tu
trong nam 2013 dot bién véi gia tri phat sinh trong ndm gan 35 ty dong 1a nguyén do chinh

dan dén s6 du tién cudi ky giam khoang 40% so véi cling ky:
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VI/ CAC MAT HOAT PONG KHAC
¢ Hoat dong dau tu xay dung co ban trong nim
i Thue hién i
Keé hoach 2013 % Ke
STT Pon vi N 2013
(Trig¢u dong) o hoach
(Trig¢u dong)
| Trai Co Bo 6.263,47 5.126,85 81,85%
Xay dung nha kho 5.861,03 4.773,01 81,44%
Quy hoach - Cai tao 402,44 353,83 87,92%
I Trai Lam Ha 95,00 20,00 21,05%
Thiét bi 95,00 20,00 21,05%
Trung tdm nghién ciru Gidng cy tron
I Jtamng s cayTons 958,50 37,51 3,91%
(SRC)
Thiét bi 958,50 37,51 3,91%
IV Tram Cu Chi 1.003,00 713,90 71,18%

Thiét bi 1.003,00 713,90 71,18%
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\%

Vi
Vil

Tram Cai lay 5.047,10 171,00 3,39%
Dy an Nha may ché bién GCT Tra Vinh 4.897,10 19,12 0,39%

Stra chita 150,00 151,88 101,25%
Tru s CTY 34.207,50 34.104,44 99,70%
Chi Nhanh Mién Trung 4.843,00 4.307,60 88,94%
Tong cong 53.727,57 44.481,29 82,79%

Ké& hoach dau tu ciia Cong ty chi hoan thanh 82,79% chii yéu 1 do vudng mic lién quan dén dat dai,

thu tuc hanh chinh ciia Dy 4an Tra Vinh

¢ Cong tac ché bién:

~ Tbng Khbi lugng sdy-ché bién-dong goi ting 8,8% so véi cling ky.

Khéi lugng bép trai nhap kho niam 2013 ting 31% so v&i nam 2012,

@ Cong tac bdo qudn

Khéi lwong va chdt lwgng hang hoa ton kho: Dén ky 30/12/2013, Khdi lwong hat gidng ton kho

trén

toan Cong ty twong dwong 76,9% so vai cling Ky,.

@ Cong nghé sinh hgc

v" Nghién ciru hia thudn: Xu 1y dot bién 38 gidng; thuc hién 3 thi nghiém khao sat danh gia
tap doan Iua lai va lua dot bién; lai tao 150 cap lai ngén ngay, nang suit cao, chéng chiu
ray nau, dao on, khang min va gao ngon.

v" Nghiéu ctru Ita lai: Nhan dong CMS méi da thuan, tiép tuc hoi giao tao dong CMS méi
dé cai thién tinh trang vé& chit luong, chéng chiu sdu bénh, chiu min; st dung cac dong
CMS, TGMS méi, cac dong R da cai thién tinh trang, rat dong, lai dugc 1.120 t6 hop moi
dua khao sat ¢ cac vung sinh thai.

v Nghién ctru cdy mau

Bap vang: Khao sat va so sanh so khoi chon SSC12180, 12223, 120816, 120366 va 12217
dua vao thi nghiém hau ky. Khao nghiém cac gidng ctia Vién Ngo va T90 (Trung tam
KKNQG), xac dinh gidng T90, CN13-5, CN13-7 ¢6 trién vong.

Bdp nép: Loc thuan hat tim dong bd, me MX10: con lai khong xut hién hat c6 mau tim. Lai
tao theo huéng dang trai try, mau sic da dang va chat lugng phu hop, lai tao dugc 228 THL
dé 1am thi nghiém khao sat.

v Nghién ctu rau:

Khao sat 7 gidng dua hau nhap ndi, chon dugc 1 gibng Black Coralla, dang trai tron, vo
xanh den.

Chon 2 giéng d4u bap lai cho ning suit cao, chét luong va sach bénh, trdi mau xanh trung
binh. Chon dugc gidng ddu xanh hat vang cho ning sudt va chat lwong gia cao hon cac

gidng TQ phd bién.

— Phuc trang 6 gidng dau diia dang kinh doanh. Chon duoc 20 cé thé gidng dau diia C1.
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Lai khac loai mu6p hwong va mudp khia: cac dong lai tao déu bi déng.

v/ Cong tac khao nghiém — cong nhén giéng

LGa lai: Cong nhan san xuat thir gidng NU 209 ¢ mién Bic.
LGa thuan: Cong ty mua ban quyén giéng VN121, OM 8017, DB18, BT9.

Bap: Cong nhan san xuat gidng bap vang P2P, bap nép SSC828, CX247. Cong ty mua ban

quyén giéng bap vang SK100.
Rau: Dua hau trai dai 6093 (Ruby 39); Giéng oval soc lem DH10133.
PHAN II : KE HOACH HOAT PONG NAM 2014
1. KE HOACH DOANH THU -LQI NHUAN -CO TUC

a. Cong ty me
STT Noi dung bVT Muc tiéu 2014
1 | Doanh thu Ty 705.165
2 | Loi nhuan sau thué Ty 94.411
3 |ROE % 27,97
4 | ROA % 18,28
5 | EPS DPong 6.297
6 | Co tirc bang tién mat % 25

(Ghi chii : nam 2014 dwoc wu di thué Thu nhdp doanh nghiép doi véi DNKHCN)
b. Cong ty Hop nhit (bao gdm SSE & NAS)
— Doanh thu hgp nhat : 710 ty dong

—  Loi nhuan sau thué hop nht : 95 ty déng
2.KE HOACH PAU TU XAY DUNG CO BAN

(PVT : triéu dong)

Piu tw nim 2014
STT | Tén dy an diu tw Triéu Triéu Nguon von dau tw
USD dong
Trung tdm thuong i s 2k IS S
1 Mai 282 L& Vin sy 30.00 Gia tri dat + von gop cua doi tac
2 Trai GCT Co bo 1.914.85 Von chu s¢ hitu
3 Trai GCT Lam Ha 7500 Von chu s& hitu
Trung tdm Nghién
4 ctru GCT Mién Nam Vén chu sé hitu
(SRC) 1.220,00
5 Tram GCT Cu Chi 1.550,00 Von chu s¢ hitu
6 Tram GCT Cai Lay 290.00 Von chu s¢ hitu
7 Chi nhanh Ha Noi 7.155,00 Von chu s¢ hitu
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Chi nhanh Mién I
8 Trung 705.00 \Von chu so hitu

Chi nhanh Tay X N
9 Nguyén 29000 \Von chu so hitu
10 | Nhamay Tra Vinh 14.472.00 Vén cha s6 hitu + VBCF
11 CVF 1.492.73 \Von chu so hitu
12 | Tru sé chinh Cong ty 6.920.00 Vén chu so hitu

Tong chng 36,584.58
30.00

3. NHIEM VU CU THE
a. Kinh doanh — Tiép thi

Phan tich danh gia thi trudng, tirng budc hoan chinh phuong phap xay dung ké hoach tiép thi va
ban hang chuyén nghiép cho nhan vién kinh doanh (tap trung cic nhém san pham chinh: bap, laa,
hat rau), tiép tuc duy trl mirc ting truong thi truong Lao, Campuchia va phét trién thi truong méi
Myanmar.

Chan chinh cong tac ban hang cac nhom san pham nhu: laa, hat rau va vat tu ndng nghiép. Trung
tdm Rau Hoa can cing cd nhan luc dé ddy manh cong tac trinh didn hoi thao dé tao nhu cau ban
hang; xay dung hé thong dai Iy ban hang cho timg san pham phl hop.

T chirc cong tac tiép thi va ban hang Dekalb mot cach chuyén nghiép va tan dung cac co hoi dao
tao, tap huén nang cao nghiép vu cho d6i ngii nhan vién kinh doanh.

Tang cuong dao tao k¥ ning va cai tién cac hoat dong trinh dién, hoi thao; duy tri va nang cao
chat lugng to chic va K§ ning tu van ban hang.

Cuing cb hé thdng dai 1y, kiém soat tot ké hoach thu no theo chinh sach ban hang. Ban hanh va &p
dung han murc tin dung khach hang.

Tap trung tiép thi nhom san phim méi c6 tiém ning: SK100, Nam Uu 209, CX247, VNI21,
DB18, Bic thom 9. T chirc b phén tiép thi va xay dung quy trinh phét trién san pham d6i voi

san pham trién vong.

b. Nghién ciru & Phat trién

Chan chinh cong tac quan 1y hoat dong nghién ctru theo md hinh dy an. Thic ddy tién do thuc
hién cua cac du an, dé tai va cong nhan gidng.

Tép trung trién khai cong tac nghién ciru lua lai chwong trinh KC06.11-15 ding tién do va tan
dung két qua ctia chuong trinh dé phat trién b gidng lua lai cta SSC.

Tang cudng cong tac chon tao, khao nghiém va phong thich san phdm nham duy tri va phat trién
ching loai gidng chu lyc cong ty. Phan d4u trong nim 2014 c6 giéng bap nép, lua lai, laa thuan

t6t phll hop v6i cac tinh mién Bic va mién Trung va it nhit 3-4 san phdm hat rau mai.
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- T4 chuc lai cong tac san Xuét giéng bd me, wu tién tap trung b tri trong dién tich dét noi bo, dam
bao chit lwong, day du sb lwong va phuc vy kip thoi cho san xuét. B tri san phang dong rudng
nghién ctru, loc dong va nhan gidng gdc tai Co Do.

C. San xuit

~ Trién khai cac md hinh canh ddng lién két dé mo rong va quy hoach ving san xuit phi hop véi
thoi vu, tap quén, co cau gidng dia phuong dé can dbi voi nhan lyc va cdng suat cua thiét bi.

- Caitién cOng tac giao ké hoach san xuét cho cac don vi truc thudc chu dong bd tri bao dam céac
tidu chi: dung, d, kip thoi, chat lugng, gia thanh hop 1y.

- Quy hoach dia ban san xuét bép 6n dinh trong vu Pong Xuan sém, lha vu Thu Pong, laa lai vu
Mua dé bao dam cung cép kip thoi nhu cdu kinh doanh. Cing ¢é viing nguyén liéu dau tuong vu
Xuan Hé & He Thu cung cap cho mién Bic va DPBSCL.

~ Giai quyét triét dé vin dé chat luong: laa c6/do, hat khac, duy tri ty 1¢ nay mam hat ging laa t6i
thiéu 12 thang.

d. Ché bién bio quan

_  Chén chinh cong tic ché bién bao quan cua cac don vi nhdm bao dam duy tri chit lugng, cung
g kip thoi day du theo yéu cau kinh doanh. Tang cudng giam sat cong tac ché bién bao quan dé
loai bo hoan toan san pham khong phi hop trudce khi xuat ban.

~ Giam sét va phan loai chit lwong trong khau thu hoach dé chu dong bé tri ché bién. Theo ddi dién
bién chat lrong cac 16 hat gidng va Kip thoi dé xuat giai phap xir Iy nham han ché ton thét.

~ Dau tu va dua vao sir dung hé thong dong goéi tyr dong cho nhém san pham phdl hop.

~ Tién hanh cac nghién ciru thyc nghiém trong van dé xur Iy mot, cong nghé xur 1y hat giéng dé 1am
gia ting sirc sdng cua hat gidng trong bao quan va sir dung ngoai dong.

d. Quan Iy chit lwong

~ Ch trong kiém soat chét lugng gidng bd me, siéu nguyén ching va phdi hgp cung cap thong tin
chat lwong san pham kip thoi cho cac don vi nghién ciru — san xuat — kinh doanh. HJ trg cho hoat
dong kiém tra va giam sat chat luong hang hoa giri khach hang.

— Thiét lap hé thong dir lidu kiém nghiém tap trung theo hudng tmg dung tin hoc va tao lap co ché
cho cac don vi lién quan truy xuét thong tin vé chat lugng san pham.

~ Danh gia thiét bi kiém nghiém dé dé xuat trang bi phil hop dé kiém soat hat khac gidng ...

~ Tang cudng giam sat va kiém soat tinh hinh kiém dinh va kiém nghiém tai cac don vi truc thudc,
bao dam kiém soat theo qué trinh va san phdm trudc khi xuat ban. Can c¢6 co ché canh bao kip
thoi néu c6 su khong phl hop vé chat lugng san pham.

e. I1SO

~ Tang cudng cong tac quan 1y ISO chuyén trach, tap trung xtr 1y va bd sung hé thong bao céo phll
hop véi hoat dong nghién ciru — san xuat — kinh doanh, ting cudng giam sat tuan thu cia cac don

VI



Tai ligu DHPCP thuong nién 2013

Trién khai cong tac ISO d6i voi hoat dong dau tu xay dung co ban va cac Chi nhanh méi thanh

lap.

~ Nghién ctru tng dung giai phap phan mém tin hoc trong cong tac quan 1y ISO.

f. PAu tu

~ Trién khai xdy dung nha may ché bién Tra Vinh (tai khu cong nghiép Long Piic) dé ting cudong
cong suat sy, ché bién.

— Phéi hop véi Ban Tiép quan EW, Trung tim Rau Hoa quy hoach ldp du 4n khai thac st dung co
so tai san mua ciia Cong ty lién doanh hat gidng Pong Tay dé hoan tat thu tuc. Tiép tuc hoan tat
c4c thi tuc ddng ky so hiru cong trinh nha may ché bién hat gidng mién Trung va Nha may CVF.

~ Xay dung trang web mai trong 6 thang déu nam.

g. Tai chinh - ké toan

Xay dung cac ké hoach sir dung ngudn von hang tuan/quy dé bao dam st dung von tin dung hiéu
qua. Bao dam cung cap dii ngudn von thanh toan thu mua san pham.

Tiép tuc 1am viéc voi co quan Thué dé xac dinh thoi han wu dai thué dbi voi doanh nghiép
KHCN.

Xay dyng chinh sach quan Iy ng, ting cuong cong tac kiém soat ng ctia khach hang. Kiém soét
viéc thuc hién chinh sach ban hang cta cac don vi bao dam diang quy dinh.

Tang cudng kiém tra tai chinh, kiém toan ndi bo trong toan cdng ty va cac cong ty con;

Cai tién cong tac ké toan quan tri, to chtc co so dit liéu phll hop nhim cung cép thong tin chinh
xac va kip thoi. DE xuét cac giai phap quan ly dé kiém soat dugc cac khoan chi phi hoat dong.
Nhéan s - Hanh chinh

B sung nhan sy cho Dy an tai cAu tric méi. Tiép tuc cai tién va diéu chinh viéc tra lwrong phu
hop véi dac thu cua tirng nhom cong viéc.

Chan chinh cong tac quan Iy diéu hanh, ra soat danh gia hiéu qua cong tac 1anh dao cua cac don
vi/bd phan. Tang cuong dao tao kién thirc quan tri cho can bo quan 1y tir cp trung. Xay dung quy
trinh quy hoach can bg va quy dinh diéu dong can bd quan ly.

Cai tién cong tac tuyén dung, dao tao,bd nhiém cén bd cia cac don vi dé su dung nhan lyc theo
hudng tinh gon dé nang cao chét lugng va thu nhap.

Hoan chinh chinh sach, ché ¢ nhan sy. Xdy dung cac phuong an khoan, thuéng dap tng nhu cau
SXKD; ting cudng chat lugng cong tic quan tri hanh chinh — nhan su cua hoi so va cac don vi
truc thudc.

Tang cudng hudng dan thu tuc phap ché va hé thdng vin ban toan cong ty.

Hoan thanh viéc dang ky thanh lap Trung tim Gidng Rau Hoa (CVF) trong quy 1/2014 d¢é nhanh
chéng chinh thirc hoat dong.

Phéi hop véi cac don vi to chirc hdi nghi trao ting "Huén chuong doc 14p hang 3” cho SSC va I8

ra mét chinh thitc CVF sau khi nhan chinh thic co sé Pham Van Coi.
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k. Kiém soat ndi b

Ra soét sira doi, bo sung hé thong cac quy ché, quy dinh ndi bo nhim ting cuong cong tac quan
ly, ndng cao hiéu qua diéu hanh.

Bé sung nhén lyc kiém soat ndi bo, thiét 1ap cac kénh va hé théng thu thap thong tin tir co so va
chii dong phdi hop vai cac don vi/bd phan dé ting cudng cong tac giam sat, kiém tra cong tac
quan Iy diéu hanh.

Xay dung co ché kiém soat rui ro trong kiém soat chat lwong giéng tir sin xuat ngoai dong va

trong ché bién bao quan.

TONG GIAM POC

CONG TY
COPHAN 2
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc lap — Tu do — Hanh phtic
BAN KIEM SOAT e 000-----
**k*k*k*k

TP. Ho Chi Minh, ngay 26 thang 4 nam 2014

BAO CAO BAN KIEM SOAT
TAI PAI HOI PONG CO PONG NAM 2013

Kinh thwa: Qui vi Cé dong Céng ty CP Giéng ciy trong mién Nam (SSC).

Can cu:

— Luat Doanh nghiép nudc Cong hoa Xa hoi Cha nghia Viét Nam.

— Diéu 1¢ Cong ty c6 phan Gibng cdy trong mién Nam.

—  Qui ché nhiém vu quyén han ctia Ban Kiém soat duoc quy dinh tai diéu 1& Cong ty.

Ban Kiém soat bao cdo trudc Dai hoi dong cd dong vé tinh hinh hoat dong cia SSC trong nim
tai chinh 2013, nhu sau;

I/ Hoat ddng ciia Ban Kiém soat trong nim 2013:

Nim 2013, Ban Kiém soét thyc hién cong tac kiém soat theo Nghi quyét DHCD da dé ra, kiém
soat thuong xuyén cac hoat dong san xuat kinh doanh tai VP, Chi nhanh, Tram/ Trai, trén co s&
hd so tai liéu ching tir ké toan, qua d6 BKS dua nhan xét kién nghi, vé nhitng viéc lam dugc va
chua lam duoc, giri dén HDQT, Ban Diéu hanh Cong ty, nham ting cudng cong tic quan tri va co
dinh huéng diéu chinh cong tac quan Iy hoat dong san xuét kinh doanh duoc tét hon.

Cuthé;
— Kiém soat bao cao tai chinh hang quy, nam 2013.

—  Kiém soat qua trinh thyc hién ké hoach SXKD, Pau tw XDCB.
—  Kiém soat viéc thuc hién cac qui dinh, qui ché hoat dong ciia Cong ty.

— Kiém soat viéc chip hanh chinh sich theo qui dinh cua phap luat dbi véi cong ty Pai
ching niém yét trén san giao dich chirng khoan.

Niam 2013, BKS t6 chirc 05 ky hop nhim dinh huéng, phan cong cong tic nhiém vy cua ting
thanh vién, dé ra ké hoach, noi dung kiém soat cho ting don vi cia SSC (VP, Chi nhanh,
Tram/Trai), cu thé cac ndi dung kiém soat duoc téng hop theo chi dé nhém nhu sau:

1. Kiém soat B4o cdo tai chinh nim 2013:

— Béo cao tai chinh duoc 1ap va da duoc don vi kiém toan kiém va xac nhan theo diing quy trinh.
— Cong ty thyc hién 18p bao cao tai chinh hang qui, ndm, cong bo thong tin bao cao tai chinh theo
dung qui dinh cua phap luat.

Bé4o cdo tai chinh nim 2013 hach toan trung thuc phan anh day du vé két qua hoat dong kinh
doanh, vé nguon von, tai san, bao cdo luan chuyén tién té rd rang phu hop véi chuan myc ké toan
hién hanh.

— V& cong tac quan 1y tai chinh,
0 Cong ty hach toan ké toan theo cac chuan muc k€ toan hién hanh.
0 S0 sach ké toan, ching tir hach toan va luu gitr ding qui dinh ché d¢ ké toan da ban hanh.
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0 Cong tac kiém ké tién mit ton qui, kiém ké hang hoa, nguyén li¢u, thanh pham theo ky
bao céo thuc hién nghiém tlc, phan anh kip thoi cong tic quan tri diéu hanh, sé liéu kiém
thuc té phU hop véi s6 sach ké toan.

0 Cong tac theo ddi khoan ng phai thu, phai tra thyc hién thuong xuyén dinh ky hang thang,
qui, c6 lap ban dbi chiéu cong ng.

0 Thyc hién ddy du nghia vu ndp ngan sach Nha nudc.

Ban Kiém soat thong nht bao cio va thu kiém toan cua don vi kiém toan E&Y.

Vé kiém soat Ké hoach dau tu:

Thyc hién Nghi quyét DPHCD nam 2013 Cong ty d4 trién khai cong tic ddu tu xdy dung co ban
mua sim trang thiét bi phuc phu SX — KD Véi cac tram trai chi nhanh. Cuy thé, téng vbn dau tu
thuc hién trong nam 2013 1a 44,48 ty déng, dat 83% so voi ké hoach. Cac hang muc dau tu chu
yéu bao gdm:

Dau tu xdy mai nha kho Trai Co Do: 5,1 ty dat 82% ké hoach

Mua hé théng nha may ché bién hat gidng Dong Tay tai Ci Chi va Hoc Mon véi gia tri 28 ty
dong, dat 100% ke hoach

Céac hang muc kbﬁng siat lgé hoach chu yéu déu chua trién khai trong ndm ‘nhu du 4an ché bién
GCT Tra Vinh (tong von dau tu 4,9 ty) va du an nhd may Ha Noi (tong von dau tu 1,3 ty).

Kiém soat thuc hién Nghi quyét Pai hgi C6 dong, Nghi quyét, quyét dinh ciia Hoi Dong

quan tri, Hoi dong cé van.

Nghi quyét DHDCP niam 2013 duoc HDQT trién khai thuc hién déy du cac noi dung dai hoi

d4 théng qua Vi két qua hoat dong SXKD hau hét cac chi tiéu trong yéu déu duoc thuc hién, ké
hoach doanh thu, lgi nhuan thuc hién chua dat ké hoach.

Ban Diéu hanh d4 thyc hién day du cac Nghi quyét cia HDQT. Tuy nhién Van dé nhan sy

quan 1y cdp trung vin chua duoc Ban Piéu hanh thyc hién quyét liét. Nghi quyét HDQT sb 02
ngay 28/3/2013.

Vé thyc hién chinh sach tai chinh can quan triét nghi quyét sé 04/NQ-HPQT ngay
18/05/2013. HDQT dbi véi hop ddng tin dung cac ngan hang.

Vé Hoi Bong C6 van (HDCV): Theo Quy ché té chic va hoat dong cia HDCV, thi HDCV
hop t6i thiéu ba thang 1 lan. Tuy nhién trong nim 2013 hoat dong cua HDCV con han ché
chwra mang tinh d6t pha ciing nhu cac dong gop y kién can mang tinh kha thi sic sao hiéu qua
viing bén hon cho sy phat trién cua SSC.

Thanh vién HDQT djc 1gp: Hién tai, Cong ty khdng c6 thanh vién HDQT doc 1ap theo quy dinh,
do UV HBQT Nguyén Qudc Vong kiém nhiém chirc danh Gidm doc Trung tam Giong Rau Hoa SSC.
Nhiém vu san xuét kinh doanh nam 2013 duoc thyc hién voi két qua nhu sau:

4. Két qua hoat dong kinh doanh nim 2013, chi tiéu trong yéu.

DVT : Triéu déng

Thue Thue , So sérlh So §énh Voi
STT Chi tiéu hien hign | K€hoach | thuchién | Ke hoach
nen pen 2013 | 201312012 | 2013
%) (%)
1| Doanh thu thuan 445098 | 598.275| 697.992 |  34.14% 85 71%
2 | Loinhuan trude thud | 79.472 | 78.729|  97.134 1% 81%
3 | Loi nhuan sau thud 67205| 78198| 91068 |  1635% 85.86%
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5. Nhan xét, danh gia mdt s6 chi tiéu cia Bio cdo tai chinh nim 2013:

a.

b. Vé khodn dw phong :

V¢ trich 1ap du phong dau tu tai chinh: so véi cung ky khong tng, tuy nhién dang chi y khodn
cho Cong ty Co khi (SSE) vay: 1,124 ty dong hién Cong ty Co khi dang ngung SXKD lam thu tyc

Vé Hang hoa nguyén liéu ton kho:
~ Hang ton kho: 190,073 ty dong tuong dwong véi cling ky, day chii yéu 1a luong hang Dekak
chuan bi cho vu mua nam 2014.

pha san kha nang day 1a khoan ng kho thu hoi.

C.

No phdi thu:
Du ng¢ phai thu khach hang dén cubi nam 2013 14 111,697 ty dong, tang 40,83% so vai cling Ky,

trong khi doanh s6 thuan chi tang c6 31%. Trong do cac khoan no trén 120 ngay chiém ty trong kha
I6n va ting rat nhidu so voi cling ky nim ngoal Cong ty can c6 phuong phap, thuc hién tét hon nita

chinh séach ban hang va thu hdi cong no nham han ché cac riii ro.

d. Vé ludn chuyén tién té:

. Tién va cac khoan twong duong tién sd cudi ky: 25,630 ty dong, ty trong: 5% trén tong tai san, s6
dau nam so voi cudi nam bién dong nhicu (-60%) dieu ndy duoc thé hién trong nam Cong ty d& mua
Nha may ché bién hat giong Pong Tay tri gia > 28 ty.

e. Két qud hoat dong SXKD: nim 2013 thuc hién khong dat nhu nghi quyét DHCD da dé ra mot
phan cting do khach quan tinh hinh san xuat nganh ndng nghiép gap nhiéu kho khan, nguyen ligu
hat giéng cung ra thi truong khong nhu ky vong, thi truong canh tranh gét gao giira cac doanh
nghiép trong va ngoai nudc.

Ngoai ra ciing mot phan do cha quan, hoat dong maketing du bao thi truong chua chinh xac mot
s6 chung loai hat gidng bap, rau chua cung da cho thi truong ciing nhu chwa dap tmg duoc nhu
cau ciia ngudi néng dan.

Cong tac bao quan ciing c6 mot sb sai sot 1am giam chit luong hat gidng dan dén suy giam trong
hiéu qua kinh doanh cua cong ty.

Cong tac 1ap ké hoach SXKD chua phan anh dung kha ning, ning luc hién tai cia cong ty, ké
hoach ting nhung ning suit lao dong, nhan lyc chwa kién toan, chwa xiy dung doi ngii nhan sy
phl hop va chinh séch d&i ngo chura mang tinh dot bién.

6. Nhin xét vé B4o cao tai chinh hgp nhit; (SSC; SSE; Gidng cdy trong Nam An)

Béo c4o tai chinh hep nhit SSC nim 2013.
(PVT : Triéu dong)
So sénh So sénh vai
STT Chi tiéu Tﬁéﬁf T]Téf K& hogch | thuc hién | K¢ Hoach
2012 2013 2013 2013/2012 2013
(%) (%)
1 | Doanh thu thuan 459.169 | 600.817 | 742.173 31% 81%
2 Lgi nhuén gop 148.790 | 159.823 7%
3 | Loi nhuan trudc thué 80.255 77.337 91.170 -4% 83%
4 | Loi nhuén sau thué 67.807 76.999 91.104 14% 84,51%

Két qua hoat dong san xuat kinh doanh hop nhat nam 2013 chi tiéu Doanh thu hop nhﬁt chua dat,
chi tiéu loi nhuan hqp nhat sau thué cua toan cdng ty chi dat 84,51% theo Nghi quyét Pai hoi ¢
dong nam 2012 d& d¢ ra do doanh thu cia SSC, SSE & Nam An chua dat KH.
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a. Két qua chi tiéu trong yéu ciaa Cong ty CP Gidng ciy trong Nam An:

PVT: Ty dong
STT Chi tiéu KH2013 | TH2013 | TH2012 | % (+-)
THIK | o4 12012
H
1 | Doanh thu ban hang 43,2826 40,609 31,064 93,87% | 30,73%
2 | Loinhuansau thué 0,501 0,4126 0,25679 82,36% | 60,86%

b. Cong ty Co phin Co khi Gidng ciy trong mién Nam (SSE), két qua chi tiéu trong yéu ;

PVT: Ty dong
STT Chi tiéu KH 2013 | TH 2013 | TH 2012 | % (+-)
THIK 1 o4 o012
H
1 Doanh thu - 1,3113 (74,18%
5,0775 - )
2 | Loi nhuan sau thué thué - (1,04023) | (2,5787) (59,66%
- )

Véi lgét qué hoat dong da néu trén, Hi¢n Cong ty Co khi Gidng cay trong (SSE) dang nging
SXKD tién hanh thu tuc giai thé pha san Nghi quyét 02/NQ-HDPQT ngay 28/3/2013.

) Cong ty c6 phan Gidng cay trong Nam An dd co cau hoat dong, quan tri doanh nghiép nhung
két qua SX kinh doanh trong ndm 2013 cta cong ty nay dat hi¢u qua chua cao.

Kiém soat viéc chap hanh phap luat, diéu 1é Cong ty:

— Cong ty thuc hién ddy du cac chinh sach phap luat cia Nha nudc, chap hanh chinh sach nghia
vu thu¢ day du.

— Hach toan ké toan theo chuan muc ké toan hién hanh.

—  Thyc hién nghia vu d6i v6i cong ty Dai ching niém yét, cong bd thong tin kip thoi day du.

. Phéi hop hoat dong giira Ban Kiém soat, Hoi Pong quan tri, Ban Diéu hanh:

Trén tinh than trach nhiém, xay dung va hop tac, Ban kiém soét ludn chl trong trao doi, phdi
hop dong gop, kién nghi dén HDQT, Ban diéu hanh théng qua cac bién ban kiém soat cac Chi
nhénh, Tram trai, Phong ban v& nhiing van d¢ trong quan 1y diéu hanh, san xuét kinh doanh, cac
chinh sach phét trién thi truong, dau tu xdy dung co ban, chinh sach nhan sy quén ly.

Phi hqp chat ché hon trong cong téc‘xét chon, lich lam viéc cua kiém toan, thuc hién dL’Jr]g
quy dinh diéu 1é Cong ty, tai khoan 2, Biéu 33, cung cap tai liéu cac cuoc hop cua HPQT. bicu
18.4, Quy ché quan tri Cong ty, trong phoi hgp hoat dong gitra BKS va HDQT.

Ban Kiém soat nhan xét va kién nghi:
Qua cbng tac kiém soat hoat dong tai SSC nam 2013, BKS c6 nhitng nhén xét, kién nghi sau:

Dé nghi HDQT, Ban Giam ddc quyét liét hon dua ra gidi phap tang cuong ngudn nhan lyc tai cau
trdc nhan sy, xay dung chién luoc phat trién ngudn nhan luc, Xay dung d6i ngii ké thira, tao co
ché chinh sach d4i ngd canh tranh dé 6n dinh ngudi lao dong, c6 chinh séch giao khoan cong
viéc, luong, thuong phil hop nham ting ning suat lao dong, thu hat nhan lyc trinh 6 cao cho muc
tiéu phét trién bén viing ciia Cong ty.

Can chu trong cong tac 1ap ké hoach san xuét kinh doanh (SXKD), dic biét 1a kha nang dy béo thi
truong, xay dung ké hoach kinh doanh can phdi hop giita phong kinh doanh — san xuét — ché bién
— nghién ciru. Xay dyng ké hoach SXKD phu hop Véi ning luc hién tai cua cong ty, dam bao
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mtc tang truong hop 1y. (ké hoach SXKD cac nam xdy dyng qua cao, tang trusng so Vi ndm
trudce tuy nhién thuc hién chua dat ké hoach)

Chi dao sat cong tac nghién ciru, san xuat, kinh doanh dé phat trién cac loai san pham giéng chu
luc ¢ tinh canh tranh cao trén thi truong.

3. Ban TGP cén chi trong dbi voi cong tac kiém soat noi bo, giam sat chat ché cac don vi san xuét
ché bién bao quan tranh riii ro trong san xuat kinh doanh ciing nhu tai san ngudn vén do yéu to
chii quan. dua kiém soat ndi bo cua cong ty hoat dong hidu qua hon, chuan héa quy trinh cac
phong ban va cong tac quan tri didu hanh tai cac Tram, Trai va Chi nhanh.

4. Cong tac dau tu XDCB thyc hién chi dat 83% cua ké hoach, dé nghi Ban Giam ddc c6 nhiing diéu
chinh cén thiét ddy nhanh tién d6 cac du an dau tw; SGm hoan tat thu tuc phap 1y chuyén nhuong
d6i v6i 4,878 ha dat An Nhon Tay — Cu Chi, dy 4n lién doanh 282 Lé Vin Sy, sém hoan tat
chuyén quyén thué dat va thi tuc phap ly nha may ché bién hat gidng Pong Tay (Trung tam
Gidng Rau Hoa SSC), dua vao SXKD dat hiéu qua.

5. Pé nghi HDQT dé ra muyc tiéu, ydu cau cu thé ddi véi Hoi ddng cb van nham thuc hién hiéu qua
cac y kién dong gop mang tinh sac sao hiéu qua bén vitng trong quan tri, nghién cuu, san xuat
cling nhu tiéu chi hoat dong, dé c6 co s¢ danh gia ket qua thuc hién.

6. Thanh vién HPQT dgc 14p: Hién tai, Cong ty khong co thanh vién HDQT doc lap theo quy
dinh, do UV HbQT Nguyen Quoc Vong kiém nhiém chuc danh Giam dbc Trung thm Gibng Rau
Hoa SSC, dé nghi HPQT ¢4 y kién trinh BPHDCP vé thanh vién doc lap theo quy dinh hién hanh.

7. V& cong tac tai chinh, can thuc hién quan triét cac nghi quyét HPQT vé hop dong tin dung, Xay
dung chinh sach, han muc tin dung doi véi khach hang dong bo vai chinh sach thanh toan, cong
no, chinh séch chiét khau, thuc hién dung qui dinh vé hach toan ké toan, chap hanh ding chinh
sach phap luat vé thué.

8. Hoi dong quan tri, Ban Diéu hanh SSC can ting cuong cong tac quan ly c6 nhiing giai phép manh
mé& nham dua hoat dong SX-KD cua cong ty con phat trién theo nhu dinh huorng khi mua c6 phan
chi phéi d6i véi Cong ty c6 phan Gidng cay trong Nam An. Trung tim Giéng Rau Hoa SSC.

Ban Kiém Soat kinh trinh Dai hoi dong c6 dong xem xét va thdng qua./.
Tran trong!

TM.BAN KIEM SOAT
TRUGNG BAN
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~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc
----- 00o-----

TP. Ho Chi Minh, ngdy 26 thang 4 nam 2014

TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN & CO TUC NAM 2013

Kinh trinh: Pai héi dong cé dong

— Cin clr Diéu lé Cong ty c6 phan Gidng cay trong mién Nam vé viéc phan phéi lgi nhuan;
—  Cin cir Nghi quyét Dai hoi dong c6 dong thuong nién 2012, ngay 26 thang 4 nam 2013

— Cin cir B4o céo tai chinh nam 2013 cua Cong ty me d4 duoc cong ty kiém toan Ernst &
Young Viét nam kiém toan xac nhan

Hoi dong quan trj cong ty xin tran trong dé nghi Dai hoi dong c6 dong xem xét thong qua
phuong &n phéan phai lgi nhuan nam 2013 véi cac ndi dung nhu sau:

(Pon vi tinh: VND)

STT CHI TIEU SO TIEN % LNST
1 Loi nhuén sau thué nim 2013 78,198,468,705 100%
2 | Phan phéi lgi nhuin nim 2013 62,751,410,689 | 80.25%
a | Trich lap quy 16,996,200,689 | 21.73%
- Quy dy phong tai chinh (5% * LN sau thué) (989,447,113) -1.27%
- | Quy ddu tephdt trién (15% * LN sau thué ) 11,729,770,306 |  15.00%
- Quy khen thuéng, phiic loi (8% * LN sau thué ) 6,255,877,496 8.00%
b Thii lao HPQT va BKS (6 thanh vién khong kiém nhiém) 778,109,000 1.00%
c | Cbtirc30% VDL 44,977,101,000 | 57.52%
3 L ¢i nhudn chwa phin phdi 15,447,058,016 | 19.75%

Kinh trinh Dai hoi dong c6 dong xem xét thdng qua.

TM. HOI PONG QUAN TRI
CHU TICH

/7 CONGTY N\
CO PHAN |



Tai ligu DHPCP thuong nién 2013

~ CONG TY CO PHAN
GIONG CAY TRONG MIEN NAM

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phtic

TP. Ho Chi Minh, ngdy 26 thang 4 nam 2014

TO TRINH

KE HOACH PHAN PHOI LQI NHUAN & CO TUC NAM 2014

Kinh trinh: Pgi hgi dong cé dong

— Can clr Biéu le Cong ty vé viéc phan phéi loi nhuan

—  Cian ctr Ké hoach san xuét — kinh doanh 2014 (cong ty me SSC)

hoach phan phéi loi nhuan nim 2014 véi céc ni dung nhu sau:

Hoi dong quan tri cong ty tran trong dé nghi Dai hoi dong c6 dong xem xét thong qua ké

(PVT: dong)

STT CHI TIEU SO TIEN
A | Hoat dong kinh doanh chinh
1 | Tong doanh thu thuin (DTT) 705,165,257,792
2 | Giavédn hang ban (72,76%/DTT ) 513,133,480,000
3 | Loi tirc gbp (27,24%/DTT) 192,031,777,792
4 | Chi phi ban hang & quén Iy DN (13,08%/DTT) 92,299,069,000
5 | Loi nhufin trwéc thué 99,732,708,792
B | Hoat dgng tai chinh
1 Doanh thu hoat dong tai chinh 3,000,000,000
2 | Chi phi hoat dong tai chinh (L&i vay & CKTT) 5,000,000,000
3 Loi nhuan hoat dong tai chinh (2,000,000,000)
C | Thu nhap chiu thué va thué TNDN 15,094,140,792
1 Hoat dong san xuét kinh doanh chinh 17,094,140,792
2 | Hoat dong tai chinh (2,000,000,000)
3 | Thué TNDN 22% 3,320,710,974
4 | Loi nhuin sau thué 94,411,997,818
D | Phan phéi loi nhuin sau thué
1 | Tong loi nhuan trudce thué(13,85%/DTT) 97,732,708,792
2 | Tong lgi nhuan sau thué (13,38%/DTT) 94,411,997,818
- | Ty 18 LNST/DT thuan 13.39%
3 | Phan phéi loi nhuin
* | Trich lap quy 21,714,760,000
- Quy dur trit bit budc (5%*LN sau thué) 0
- | Quy dau tw phat trién (15%*LN sau thué) 14,161,800,000
- Quy khen thwéng, phiic loi (8%*LN sau thué) 7,552,960,000
* Thu lao HPQT va BKS (5 thanh vién khong kiém nhi€m) 760,000,000
* | Cb tire 25% VDL 37,480,917,500
- | Ty 18 cb te/DT thuan 5.32%
* Loi nhuin chwa phin phdi 34,456,320,318
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Ghi chd: Thu nhap tir du 4n T6 hep Chung cw - Thwong mai - Vin phong tai 282 Lé Vin Sy s& bd

sung khi c6 phét sinh thuc té trong nam.

Kinh trink Dai héi dong cé dong xem xét thdng qua. ‘ )
TM. HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN

GIONG CAY TRONG MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phtic

TP. Ho Chi Minh, ngdy 26 thing 4 niam 2014

TO TRINH

(v/v: BAO CAO CHI TRA THU LAO CUA HPQT & BKS NAM 2013
& PHUONG AN CHI TRA THU LAO NAM 2014.)

Kinh trinh: Pgi héi dong cé dong

I/ KET QUA CHI TRA THU LAO NAM 2013:

Cin cir vao Nghi quyét sé 01/NQ-DHDCD ngay 26/4/2013 ciia DPHDCD thuong nién 2013, biéu quyet
théng qua thi lao chi tra cho HPQT & BKS nidm 2013 12 1,5 % lgi nhuan sau thué ciia Bao cdo hop nhét

2013;

Mtc thd lao thuong, phat cin ctr theo ty 1& % loi nhuén sau thué ting hodc giam so voi ké hoach

lgi nhuan sau thué hop nhéat 2013 theo quy dinh hién hanh.

— Hang thang tam (g 70%, s6 con lai s& durgc thanh toan sau khi hoan tat cic bao cao tai chinh cua

Cong ty va thué TNCN ciia cac thanh vién HDQT & BKS.

— Thu lao cho céc thanh vién HDQT & BKS kiém nhiém duwgc hach toan vao chi phi. Thu lao cho

cac thanh vién HDQT & BKS khong kiém nhiém dugc chi tra tir loi nhuan sau thué.

BANG THU LAO HPQT & BKS NAM 2013

) | Tong mirc th
STT KHOAN MUC TONGSO | lao HDQT & | ) g
: (dong) BKS nam
2013
A | Chi tiéu thwc hién
1 | Doanh thu hop nhat thuec hién
2 Lot nhudn hop nhat thue hién sau thué | 76,999,841,534
, NQ bHDCD
3 | Loi nhudn hop nhat ké hoach 91,068,698,000 | 1,366,030,470 | 2013 (3)
4 Loi nhuan giam so v&i ké hoach 14,068,856,466 190,308,431
4a | Trong khoang 10% 9,106,869,800 91,068,698 (4a) x 1%
4b | Trong khoang 10% -20% 4,961,986,666 99,239,733 (4b) x 2%
1,175,722,039 (3)-(4)
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II/ PHUONG AN CHI TRA THU LAO CHO HPQT & BKS NAM 2014:

Cin cr ké hoach SXKD, doanh thu va lgi nhudn caa Bao cdo hop nhét nim 2014, véi chi tiéu
LNST 14 95 ty dong. Phuong an chi tra thu lao cho HDQT, BKS nam 2014 nhu sau:

1. Tong thu lao du kién chi tra cho HPQT & BKS 1a 1,5% loi nhuan sau thué, twong tng 95 ty
dong LNST ke hoach * 1,5% = 1,42 ty dong

2. Muec thu lao thudng, phat can cit theo ty 1€ % lgi nhuan sau thué tang hodc giam so voi ké
hoach loi nhuén sau thué nhu sau:

—  Thu lao dwoc t/gu"éng thém 1% cua ghd;n LNST vuot néig loi nhudn sau thué tang hon so voi ké
hoach 10%. Neéu loi nhudn sau thué giam hon so voi ké hoach trong khoang 10% thi thu lao
giam 1% cua phan LNST giam.

—  Thau lao duoc thuong thém 2% cCua phd;n’LNST vueot néu loi nhudn sau thué ting hon so voi ké
hoach trong khodng trén 10% -20%. Neu loi nhudn sau thue giam hon so véi ke hoach trong
khodng trén 10%-20% thi thu lao giam 2% cua phan LNST giam,

—  ThU lao dwge thieong thém 3% ciia phan LNST vuot néu loi nhudn sau thué ting hon so véi ké

hoach trong khodng trén 20%-30%. Néu lyi nhudn sau thué giam hon so véi ké hoach trong
khodng trén 20%-30% thi thu lao giam 3% cia phan LNST giam.

3. Phuong thic tam mg va quyét toan: Tam tng hang thang 1a 70% va quyét toan sau khi
DHDCD thuong nién 2014 théng qua.

4. Thu lao cho céac thanh vién HDQT & BKS kiém nhiém dugc hach todn vao chi phi.,ThL‘J lao
cho cac thanh vién HDQT & BKS khong kiém nhiém duoc chi tra tir 191 nhuén sau thue.

Kinh trinh Pai héi dong cé dong xem xét thdng qua.

TM. HOI PONG QUAN TRI
CHU TICH

CONG TY
CO PHAN
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc
----- 00o-----

TP. Ho Chi Minh, ngy 26 thing 4 niam 2014
TO TRINH

(v/v Chix tich HDQT kiém Tong Giam dbc Cong ty)
Kinh trinh : Pgi hi dong cé dong

— Can ctr Diéu 111 Luat Doanh nghiép nam 2005;

— Can ct Diéu 26.1, Piéu 1¢ Cong ty c6 phan Gidng cdy trong mién Nam, vé viéc Chu tich
HPQT kiém nhiém Tong Giam ddc phai dugc phé chuan hang nam tai Pai hoi déng cb
dong thuong nién.

Pé t6 chirc thuc hién phuong hudng, nhiém vu SXKD, cac dy an dau tr XDCB cua

Cong ty nam 2014. Can ct tinh hinh cy thé ciia Cong ty, Hoi dong quan tri Kinh trinh Pai

hoi dong c6 déng phé chuan chap thuan Chu tich HPQT dwoc kiém nhiém chirc danh Tong

Giam d6c Cong ty.

Kinh trinh Bai héi dong cé déng xem xét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

CONG TY
?[ COPHAN
| % |GIONG CAY TRO
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc
----- 00o-----
TP. H6 Chi Minh, ngay 26 thang 4 nim 2014
TO TRINH

(VIv: Uy quyén lira chon céng ty kiém todn béo cdo tai chinh nam 2014)
Kinh trinh : Pai héi dong Cé dong thuong nién

— Can ct Piéu 1¢ Cong ty c6 phan Gidng cay trong Mién Nam.(SSC )

— Can cr Quyét dinh 89/2007/Qb-BTC, ngay 24/10/2007 cua Bo Tai Chinh ban hanh
qui Che lua chon cong ty kiém toan duoc chip thuan cho to chirc phat hanh t6 chic
niém yét hoic to chirc kinh doanh chimg khoén.

— Nghi quyét Pai hoi dong c6 dong thudng nién 2012 ngay 27/4/2013 d4 ty quyén cho
HPQT lua chon don vi kiém toan Kiém toan nam tai chinh 2013, nay HPQT béo céo
Vo1 dai hoi nhu sau:

Hoi ddng quan tri da xét chon Cong ty kiém toan Ernst &Young (E & Y )va thdng bao
dén Ban Tong Giam d6c SSC ky két hop dong kiém toan nam tai chinh 2013, theo Hop dong
s6 61000411- 16363943 ngay 05/07/2013, hop dong d4 thuc hién, dat yéu ciu chat luong va
d4 thanh Iy v&i mire phi : 450.000.000 dong (bao gom VAT )

HDQT kinh d¢ nghi Pai hoi dong co dong biéu quyét ity quyén HPQT lya chon mot
trong nhu*ng cong ty kiém toan theo danh sach dugc Uy ban Chting khoan Nha nudc cho phép
kiém toan cac cong ty niém yét, d¢ kiém toan bo c4o tai chinh ciia SSC nim 2014 nhir sau :

1. CONG TY TNHH ERNST&YOUNG VIET NAM, Diachi: 28" Floor, Bitexco Financial

Tower 2 Hai Triéu, Quan 1, Tp.H6 Chi Minh

(Theo Quyér dinh s6 966/OP-UBCK ngay 22 thang 11 nam 2012 ciia Chii tich Uy ban Chitng

khoan Nha nuroc)
2. CONG TY TNHH KPMG, Bia chi: Lau 10th, Téa nha Sunwah 115 Nguyén Hué, Quan

1, Tp.H6 Chi Minh. Viét Nam

(Theo Quyér dinh s6 974/OP-UBCK ngay 23 thang 11 nam 2012 ciia Chii tich Uy ban Chitng

khodan Nha nudc)
3. CONG TY TNHH DELOITTE VIET NAM, Pia chi :_22-36 Nguyén Hué, Quan 1, Tp.H6 Chi Minh

(Theo Quyét dinh s6 983/Q0D-UBCK ngay 26 thang 11 nam 2012 ciia Chii tich Uy ban Chimg

khoan Nha nudc)
4. CONG TY TNHH PRICEWATERHOUSECOOPERS VIET NAM, Dia chi :_Lau 4, Saigon

Tower 29 Lé Duan, Quan 1, Tp.H6 Chi Minh, Viét Nam
(Theo Quyét dinh s6 982/0P-UBCK ngay 26 thang 11 niam 2012 ciia Chii tich Uy ban Chitng

khodan Nha nudc)

Kinh trinh Dai hoi Pong c6 dong xem xét biéu quyét thong qua.

Tran trong!

TM. HQI PONG QUAN TRI
CHU TICH

>/ CONG TY
COPHAN
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BAO CAO KIEM TOAN BOC LAP
Kinh giri: ~ Quy C6 déng cia Céng ty Cd phdn Gidng Cay Tréng Mién Nam

Chung toi da kiém toan bao cao tai chinh he'p nhét kém theo cia Cong ty Co phan Gidng Cay Tréng
Mién Nam va céc cong ty con {"Nhém Céng ty"), ducc lap ngay 7 thang 3 nam 2014 va dugc trinh bay
tir trang 5 dén trang 35, bac gdm bang can dbi ké toan hop nhat vao ngay 31 thang 12 nam 2013, bao
cao két qua hoat dong kinh doanh hgp nhét va bac cdo lwu chuyen tién t& hop nhat cho nam tai chinh
két thiic cling ngay va cac thuyét minh bao cao tai chinh hop nhéat di kem.

Trach nhiém cda Ban Giam déc

Ban Giam déc chiu trach nhiém vé wec 1ap va trinh bay trung thue va hep Iy baa céo tai chinh hop
nhét clia Nhém Coéng ty theo céc Chudn mue ké toan, Ché dd ké toan doanh nghlep Vigt Nam va cac
quy dinh phap Iy c6 lién quan dén wec [ap va trinh bay bao c&o tai chinh hop nhét va chiu trach nhiém
vé kiém scat ndi bé ma Ban Giam déc xac dinh la can thiét d& dam bao cho viéc lap va trinh bay bao
cdo tai chinh hgp nhat khéng ¢é sai 6t trong yéu do gian [an hoc nham 1n.

Trach nhiém cua Kiém toan vién

Trach nhiém cha ching toi la duara y kién vé& bao cao tai chinh hop nhat dua trén két qua clia cufic
kiém toan. Chting toi g tién hanh kiém toan theo cac Chuan muc K|em toan Viet Nam. Cac chuén
MG ndy yéu cau ching tai tuan thii chudn muc va cac quy dinh vé dao dirc nghé nghiép, lap ké
hoach va thirc hién cudc kiém toan dé dat dwge sy dam bdo hop Iy V& viéc liu béo cdo tai chinh hop
nhéat clia Nhém Céng ty o6 con sai st trong yéu hay khong

Cong viéc kiém toan bao gom thire hién cac thd tuc nham thu thap cac bang chirng kiém toan vé cac
s6 lieu va thuyét minh trén bao cao tai chinh hep nhat. Cac thi tuc kiém toan duoc lya chon dya trén
xét doan clia Kiém toan vién, bao gdm danh gia rlii ro cé sai sot trong yéu trong bao céo tai chinh hop
nhat do gian 1an hoac nham 1&n. Khi thye hién danh gia cac rli ro nay, Kiém todn vién da xem xét
kiém soat ndi bd clia Nhém Céng ty lién quan dén viéc 1ap va trinh bay béo céo tai chinh hop nhét
trung thuwe, hop ly nham thiét ke cac thil tuc kiem toan pha hop véi tinh hinh thire 1, tuy nhign khong
nh&m muc dich duaray kién vé hiéu qua clia kiém soat noi bo ctia Nhém Céng ty. Cong viéc kiém
toan cling bao gom danh gia tinh thich ho’p clia cac chinh sach ké toan duoc ap dung va tinh hop Iy
clia cac wde tinh ké toan cla Ban Giam déc cling nhue @anh gia viéc trinh bay téng thé bao cao tai
chinh hop nhat.

Chting t&i tin twéng réng céc bang chirng kiém to&n ma chung i da thu thap duwec 1a Gay dl va thich
hop dé lam co s& cho y kién kiém toan cla chung ti.

A member finn of E-nst & Youry Slobal Limited
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Y kién cua Kiém toén vién

Thec § kién cla chung toi, bao cae tai chinh hop nhat da phan anh trung thwe va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh ho'p nhat clia Nhom Cong ty vao ngay 31 thang 12 nam 2013, edng
nhir k&t gua hoat déng kinh deanh hop nhét va tinh hinh [wu chuyén tién ta hop nhat cho nam tai
chinh két thic clng ngay phu hop véi cac Chudn muyc Ké toan, Ché dd Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap Iy c6 lién quan Gén vigc lap va trinh bay bae cao tai chinh hop nhét.

ANIEPHTR T Hang Nhat Quang”” j
Pho Tang Giam dbc Kiém toan vién
56 Gidy CNBPKHN kiém tean: S6 Gidy CNEKHN kigmjfoa
0048-2013-004-1 1772-2013-004-1

Thanh phd H& Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2014
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Cong ty Cé phan Giéng Cay Trdng Mién Nam

BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2013
VND
3 Thuyét ;

Ma s6| TAl SAN minh S6 cudi ndm S6 ddu ndm
100 | A. TAISAN NGAN HAN 363.176.779.993 | 352.854.260.107
110 | L Tl;én va céc khodn tuong duong

tien 4 25.952.131.178 | 43.083.964.747
111 1. Tén . 19.940.464.478 | 26.872.271.347
112 2. Cdc khoan twong duong tién 6.011.666.700 | 16.211.693.400
120 | ll. Céc khoan dau tw tai chinh
ngén han 365.000.000 415.000.000

121 1. Dau tw ngin han 365.000.000 415.000.000
130 | ll. Céc khoén phdi thu ngdn han 129.324.140.290 | 100.388.748.148
131 1. Phai thu khach hang 109.957.049.880 | 81.094.060.626
132 2. Tré truée cho ngudi ban 16.030.777.305 | 16.012.087.598
135 3. Céac khean phai thu khic 5 4.922.880.531 4254194 187
139 4. Du phong phai thu ngan han

kho doi (1.586.567.426) (971.594.261)
140 | IV. Hang ton kho 6 195.714.196.848 | 195.713.847.104
141 1. Hang tdn kho . 196.672.321.399 | 196.845.863.967
149 2. Du phéng gidm gia hang ton kho (958.124.551) | (1.132.016.863)
150 | V. Tai sén ngén han khac 11.821.311.677 | 13.252.700.108
151 1. Chi phi tré truéc ngan han 1.939.371.703 968.676.758
152 2. Thue gia tri gia tAng duoc

khau trir 4.315.043.392 616.892.470
154 3. Thue va cac khoan khac phai thu

Nha nwée 37.973.705 730.797.257
158 4. Tai san ngan han khac 5528.922.877 | 10.936.333.623
200 | B. TAISAN DAIHAN 104.916.958.591 71.162.721.847
220 | 1. Taisan cé dinh 96.762.552.820 | 68.371.942.333
221 1. Taisan ¢b dinh htru hinh 7 59.266.605.344 | 30.602.965.321
222 Nguyeén gia . 104.149.242.009 | 71.993.004.058
223 Gia tri khdu hao lay ké (44.882.636.665) | (41.390.038.737)
227 2. Taisan cb dinh v6 hinh 8 37.477.402.021 | 37.755.713.376
228 Nguyén gia 40.038.999.233 | 40.924.453.793
229 Gia tri khéu triv Gy ké (3.461.597.212) | (3.168.740.417)
230 3. Chi phixay dirng co ban

dé dang 18.545.455 13.263.636
260 | ll. Taiséan dai han khac 7.050.243.299 1.502.589.963
261 1. Chi phi tra trwée dai han 9 5.235.105.354 1.118.014.381
262 2. Taisan thué thu nhap hozn lai 20.3 1.815.137.945 255.935.582
268 3. Taisan dai han khac - 128.540.000
269 | lll. Loithé thuong mai 10 1.104.162.472 1.288.189.551
270 | TONG CONG TAI SAN 468.093.738.584 | 424.016.981.954
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Céng ty C6 phan Gidng Cay Trdng Mién Nam

BO1-DN/HN
BANG CAN DBOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2013
_ VND
) Thuyét
Ma 56| NGUON VON minh 86 cudindm S6 ddu nam
300 | A. NQ PHAITRA 166.647.213.556 | 155.251.033.463
310 | L. N ngdn han 165.206.127.345 | 152.947.441.044
311 1. Vay ngén han 11 32 251.298.140 12.526.000.000
312 2. Phai tra nguei ban 69.219.199 992 97.992 933.899
313 3. Nguei mua tra tign trdc 1.566.304.933 1.414.815 236
314 4. Thué va cac khoan phai nap
Nha nwoc 12 1.018.753.177 4.367.761.845
315 5. Phai trd nguai lao dong 2.483.080.874 9.765.868.589
316 6. Chi phi phai tra 13 7.470.407 549 1.163.511.434
319 7. Céc khodn phai tra, phai nop
ngan han khac 14 43.431.287.795 20.478.892.3560
323 8. QuY khen thuéng, phuc loi 7.765.704.885 5.237.657.681
330 | Il No dai han 1.441.086.211 2.303.502.419
333 1. Phai trd dai han khac 1.122.829.265 904.442 733
334 2. Vaydaihan 15 - 520.892.740
339 3. Quy phat trien khoa hoc va
cong ngha 318.256.946 878.256.946
400 | B. VON CHU SO HOU 16 300.442.526.784 | 267.716.176.241
410 | L. Vén chil sé hivu 300.442.526.784 | 267.716.176.241
411 1. Vén cé phan 149.023 670.000 | 149.923.670.000
412 2. Thang dw vén cb phan 8.520.414.412 8.035.794 412
414 3. Co phiéu quy ) (817.291.640) (332.671.640)
417 4 Quy dau tw phat trién 69.635.542.187 58.025.771.881
418 5. Quy dy phong tai chinh 14.986.770.145 15.976.217.258
420 6. Lginhuan sau thué chuwa
phan phéi 58193 421.5680 36.087.394.330
439 | C. LOIICH CUA CAC cO PONG
THIEU SO 1.003.998.244 1.049.772.250
440 | TONG CONG NGUON VON 468.093.738.584 | 424.016.981.954 |

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU 56 cudi ndm l S6 ddu n&m
R —
1. No kho dai 62 xiv Iy (ddng Viet Nam) 388.967.532 | 316.726 772
2. Ngoai té cac loai:
- D6 la My (USS) 4583
- EuroAEUR) \ 702
; = = 9/ CONGTY N
__ 2 COPHAN
A ' /(/2%' \; GileGicAv TRON
G ‘@,,\E‘Htﬂ NAMZE
; - NP /i
L&Cuang Aong Lé Tén Hung ST hi Quang
Ngudi lap Ké toan trudng Fong Giam doc

Ngay 7 thang 3 nam 2014
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Céng ty Cb phan Giéng Cay Tréng Mign Nam

B02-DN/HN
BAO CAQ KET QUA HOAT DONG KINH DOANH HO'P NHAT
cho n&m tai chinh két thac ngay 31 thang 12 nam 2013
VND
= Thuyét]
Ma sé| CHI TIEU minh Nam nay Ném truee
01 | 1. Doanh thu ban hang va cung cip
dich vu 1741 654.847.039.170 492.693.334.868
02 | 2. Cac khoan giam triv doanh thu 174 (51.766.129.488) | (33.524.494.544)
10 | 3. Doanh thu thuin vé ban hang
va cung cap dich vy 171 603.080.909.682 | 459.168.840.324
11 | 4. Gid vén hang ban va dich vy
cung cap 19 (442.347.883.143) | (310.379.214.425)
20 | 5. Loinhudn gdp 160.733.026.539 148.789.625.899
21 | 6. Doanh thu hoat déng tai chinh 17.2 2.593.332.819 3.117.641.893
22 | 7. Chi phi tai chinh 18 (6.337.210.343) (1.017.542.676)
23 - Trong do: chi phi lai vay (4.420.001.086) (1.025.406.149)
24 | 8. Chiphiban hang 19 | (44.738.610.695) | (37.132.873.505)
25 | 9. Chiphiquan Iy doanh nghiép 19 (35.211.350.206) | (33.777.414.324)
30 | 10. Lgi nhuan thun tir hoat dang
kinh doanh 77.039.188.114 79.979.437.287
31 11. Thu nhép khac 731.714.869 481.432.109
32 | 12. Chi phi khac (434.346.506) (205.684.128)
40 | 13. Loi nhuan khac 297.368.363 275.747.981
50 | 14. Tong lgi nhuén trwéce thué 77.336.556.477 |  80.255.185.268
51 15. Chi phi thué TNDN hién hanh 20.2 (1.895.917.306) | (12.463.536.680)
52 | 16. L¢viich thué TNDN hodn lai 20.3 1.559.202.363 15.769.943
60 | 17. Loi nhuan thuén sau thué TNDN 76.999.841.534 67.807.418.531
Trong do:
61 Phén thuoc el co dong thidu sé (45.774.0086) (343.284.319)
62 Lai thudc vé céc cé dong clia cong
ly mg 77.045.615.540 68.150.702.850
70 | 18. Ldi co ban va suy giam trén méi cppiln
¢b phiéu 22 e B89, 4.577
[ TN
/97 CONGTY \7Y
n (""f COPHAN S %
= /{Q’]&. \ (GiOhG CAY TRONG) 7
/ A \,.}\ ME] YB‘M :
Lé Riiang Hong L& Tén Hing \?’\H = Hm/g?'h Quang
Ngui lap Ké toén trudng 1P Tamg Giam déc

Ngay 7 thang 3 nam 2014
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Céng ty Cé phan Gibng Cay Tréng Mién Nam

BO3-DN/HN
BAO CAC LUPU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh thang két thic ngay 31 thang 12 nam 2013
VD
| Thuyét
M3 s6| CHI TIEU minh Nam nay N&m truce
I. LWU GHUYEN TIEN TP
HOAT DONG KINH DOANH
01 | Lgi nhuan trwée thué 77.336.556.477 | B0.255.185.268
Diéu chinh cho céc khodn:
02 Khéu hao va khau trie 7,8,10  B6.725.436.760 7.208.282.335
03 Cac khoan du phong 441.080.853 | (1.798.708.583)
04 L8 chénh léch ty gia chua thue hien 468.511.502 158.315.965
05 L&i tir hoat dong dau tu (1.711.592.059) | (3.081.629.312)
06 Chi phi lai vay 18 4.420.001.086 1.025.406.149
08 | Lgii nhuan tiv hoat déng kinh doanh
trirgre thay déi von lwu dong 87.679.994.619 | 83.766.851.822
09 Téng cac khodn phai thu (27.058.503.042) | (41.999.062.895)
10 Gi&m (t&ng) hang tén kho 173.542.588 | (95745.824.281)
11 (Giam) tang céc khoan phai tra (30.318.492.870) | 53.543.046 520
12 (Tang) gi&m chi phi tra trrére (4.339.496.024) 1.463.810.881
13 Tién 1&i vay da tra (4.420.001.086) | (1.025.406.149)
14 Thué thu nhap doanh nghigp da nép 202 (6.509.673.464) | (10.350.468.352)
15 Tién thu khac tir hoat déng
kinh doanh 9.805.027.300 92.560.000
16 Tién chi khac tir hoat dong
kinh doanh (14.187.978.594) = (4.509.107.612)
20 | Lwu chuyén tién thuan tir (siv dung

vao) hoat déng kinh doanh

Il. LU CHUYEN TIEN TUF
HOAT BONG BAU TP
Tién chi mua sam tai san c6 dinh
Tién thu do thanh Iy tai san cb dinh
Tién chi cho vay
Tién 18i va cé tiee da nhan

Lwu chuyén tién thuidn siv dung vao
hoat ddong dau tw

lll. LU CHUYEN TIEN T(?
HOAT BONG TAI CHINH

Tién thu tir tai phat hanh cé phiu quy

Tién vay ngan han
Tien chi tra no goc vay
Cé e da tré

Lwu chuyén tién thuan tir (sir dung
vao) hoat déng tai chinh

11.824.419.407

(34.985.347.857)

402.597.273 |

1.376.254.727

(33.206.495.857)

213131 .664.670
(193.927 259 270)
(14.046.363.200)

4.258.042.200

(14.763.500.066)

(3.409.393.036)
70.000.000
(215.000.000)
3.395.400.678

{158.902.358)

6.300.833.000
37.900.000.000
(26.871.000.000)
(29.585.477.200)

(12.255.644.200)




Tai ligu DHPCP thuong nién 2013

Céng ty C6 phan Gidng Cay Tréng Mién Nam BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép thea)
cho nam tai chinh két thuc ngay 31 thang 12 nam 2013
VND
\ Thuyét
Ma sé| CHI TIEU minh Nim nay Nam trude
50 | Giam tién va twong dwong tidn thuin

trong ndm (17.124.034.250) | (27.178.046.624)
60 | Tidn va trong dwong tién diu nam 4 43.083.964.747 |  70.262.011.371
61 | Anh hwéng cia thay déi ty gia héi
doai quy doi ngoai té (7.799.319) -
70 | Tién va twong dwoeng tién cudi nam 4 25.952.131.178 |  43.083.964.747
02834550
i o
/ﬁ?}u 5
Lé @uang Hang L& Tén Hung Hang Phi Quang
Nguwi lap Ke toan truéng Téng Giam dac

Ngay 7 thang 3 nam 2014
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S tham chiéu: 61000411/1 6363943
BAO CAO KIEM TOAN POC LAP

Kinh gi¥vi:  Quy Cé déng ciia Cong ty Cé phin Giéng Cay Tréng Mién Nam

Chung t6i 44 kiém toan bao céo tai chinh riéng kém theo ciia Cong ty C6 phan Gibng Cay Trong Mién
Nam (“Céng ty”), dwoc 1ap ngay 6 thang 3 nam 2014 va dwoc trinh bay tir trang 5 dén trang 34, bao
gdm bang can ddi ké toan riéng vao ngay 31 thang 12 ndm 2013, bao cao két qua hoat dong kinh
doanh riéng va béo cao Iwu chuyén tién té riéng cho nam tai chinh két thuc cling ngay va cac thuyét
minh bao c&o tai chinh riéng di kem.

Trach nhiém cda Ban Giam déc

Ban Giam déc chiu trach nhiém vé viéc lap va trinh bay trung thwc va hop ly bdo cao tai chinh riéng
ctia Céng ty theo cac Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly c6 lién quan dép viéc lap va trinh bay bao cao tai chinh riéng va chiu trach nhiém vé kiém soat
ndi b6 ma Ban Giam dbc xac dinh 1a can thiét d& dam bao cho Viéc lap va trinh bay bao cao tai chinh
riéng khong c6 sai st trong yéu do gian lan hodc nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém clia chung t6i 1a dwa ra y kién vé bao céo tai chinh riéng dwa trén két qua ciia cuéc kiém
toan. Chuing t6i d4 tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chuan muc nay
yéu cau ching t6i tuan thi chudn muyc va cac quy dinh v& dao dirc nghé nghiép, 1ap ké hoach va thyc
hién cudc kiém toan dé dat dwoc sy dam bao hop Iy vé viec liéu bao cao tai chinh riéng clia Céng ty
6 con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém thuc hién cac thi tuc nhim thu thap cac béing chirng kiém toan vé cac
s liéu va thuyét minh trén bao cao tai chinh riéng. Cac thi tuc kiém toan dwoc Iwa chon dya trén xét
doan clia Kiém toan vién, bao gdm danh gia rii ro co sai sét trong yéu trong bao c4o tai chinh riéng do
gian Ian hodc nham Ian. Khi thue hién danh gia cac rii ro nay, Kiém toan vién da xem xét kiém soat
ndi bd clia Cong ty lién quan dén viec lap va trinh bay béo cao tai chinh riéng trung thwe, hop ly nham
thiét ké cac tha tuc ki€m toan phi hop véi tinh hinh thyc té, tuy nhién khong nhdm muc dich dua ra y
kién vé hiéu qua clia kiém soat noi bo ciia Cong ty. Cong viec kiém toan ciing bao gém danh gia tinh
thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop ly cla cac wérc tinh ké toan clia Ban
Giam déc cling nhw danh gia viéc trinh bay tong thé bao cao tai chinh riéng.

Chung t6i tin twdng rang cac béing chirng kiém toan ma ching t6i da thu thap dwoc 1a day du va thich
hop dé lam co sé& cho y kién kiém toan ctia chung toi.

& member firm of Ernst & Young Global Limited
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Y kién cta Kiém toan vién

Theo y kién ctia chung t6i, b&o c&o tai chinh riéng da phan anh trung thwc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh riéng clia Cong ty vao ngay 31 thang 12 nam 2013, cling nhw két
qué hoat déng kinh doanh neng va tinh hinh lwu chuyen tién té rieng cho nam tai chinh két thiic cuing
ngay phu hop véi cac Chudn muc Ké toan, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh
phép Iy c6 lién quan dén viéc lap va trinh bay bao cao tai chinh riéng.

Van dé khac

| Nhuw dwoc trinh bay tai Thuyét minh s6 2.1 clia bao c4o tai chinh riéng kém theo, Cong ty la cong ty

| me c6 cac cong ty con va Cong ty dang trong qua trinh hoan thanh bao céo tai chinh hop nhét cla

‘ Céng ty va cac cong ty con ( Nhém Cong ty”) cho n&m tai chinh két thic ngay 31 thang 12 nam 2013
dé dap (rng céc quy dinh vé cong b thong tin hién hanh. Ngwei st dung nén doc bao cao tai chinh
riéng nay cuing v&i bao cdo tai chinh hop nhat cla Nhom Cong ty cho nam tai chinh két thic ngay 31
thang 12 nam 2013 dé c6 dwoc thong tin day dd vé tinh hinh tai chinh hgp nhét, két qua hoat déng
kinh doanh hop nhét va tinh hinh Iwu chuyén tién té hop nhat cia Nhoém Cong ty.

ém Hiru han Ernst & Young Viét Nam

Pl

| i . Hang Nhat Quang

: 6 ToNg Giam dé Kiém toan vién

‘ Sé Glay CNDKHN kiém toan: Sb6 Gidy CNDKHN Riém.tban:
| 0048-2013-004-1 1772-2013-004-1

Thanh phé Hé Chi Minh, Viét Nam

Ngay 6 thang 3 nam 2014

A member firm of Ernst & Young Global Limited




Tai ligu DHPCP thuong nién 2013

Céng ty C phan Giéng Cay Tréng Mién Nam B01-DN
BANG CAN BO| KE TOAN RIENG
vao ngay 31 thang 12 nam 2013
VND
Ao Thuyét .

Ma s6 | TAI SAN minh S6 cubi nam S6 ddu ndm
100 | A. TAI SAN NGAN HAN 358.791.974.058 | 349.093.301.439
110 | I. Tién va céc khoan twong duong tién 4 25.630.350.942 | 42.747.476.738
111 1. Tién 19.618.684.242 | 26.535.783.338
112 2. Cac khoan twong dwong tién 6.011.666.700 | 16.211.693.400
120 | Il. Céc khoan dau tw tai chinh ngén

han ’ 5 365.000.000 1.208.626.000

121 1. DPau tw ngan han . 1.489.287.000 2.091.272.300
129 2. Dv phong gidm gia dau tu tai

chinh ngan han (1.124.287.000) (882.646.300)
130 | Il Céc khoén phéi thu ngdn han 131.108.380.345 | 98.826.994.837
131 1. Phai thu khach hang 6 111.697.192.761 | 79.309.430.039
132 2. Tratrwdc cho ngudi ban 16.030.777.305 | 15.799.587.596
135 3. Céc khodn phéi thu khac 7 5.319.603.352 4.594.968.913
139 4. Dy phong phai thu ngan han

khé doi (1.939.193.073) (876.991.711)
140 | IV. Hang tén kho 8 190.073.706.208 | 193.452.632.826
141 1. Hang tén kho 3 190.651.072.618 | 194.541.133.290
149 2. Duw phong giam gia hang ton kho (577.366.410) | (1.088.500.464)
150 | V. Taisén ngén han khac 11.614.536.563 | 12.857.571.038
151 1. Chi phi tra trwéc ngan han 1.939.371.703 968.676.758
162 2. Thué gia tri gia tang dwgc khéu trir 4.280.229.661 616.892.470
154 3. Thué va cac khoan khac phai thu

Nha nuwéc 33.397.221 705.655.631
158 4. Taisan ngén han khac 9 5.361.537.978 | 10.566.346.179
200 | B. TAISAN DAIHAN 104.495.746.640 | 69.878.741.008
220 | I. Taisancé dinh 94.792.741.128 | 66.006.927.580
221 1. Taisan co dinh htru hinh 10 57.296.793.652 | 28.239.409.516
222 Nguyén gia 99.240.078.583 | 65.678.850.412
223 Gia tri khéu hao Ity ké (41.943.284.931) | (37.439.440.896)
227 2. Taisan co dinh vo hinh 11 37.477.402.021 | 37.754.254.428
228 Nguyén gia ) 40.938.999.233 | 40.913.949.233
229 Gia tri khau triv l0y ké (3.461.597.212) | (3.159.694.805)
230 3. Chi phi xay dwng co ban dé dang 18.545.455 13.263.636
250 | . Céc khoan dau tw tai chinh

dai han 12 3.067.843.015 2.662.139.112

251 1. DAu tw vao cong ty con 7.549.764.000 7.549.764.000
259 2. Dy phong giam gia dau tuw tai

chinh dai han (4.481.920.985) | (4.887.624.888)
260 | lll. Tai san dai han khac 6.635.162.497 1.209.674.316
261 1. Chi phi tra trwéc dai han 13 5.073.018.756 1.012.900.966
262 2. Tai san thué thu nhap hoan lai 23.3 1.562.143.741 196.773.350
270 | TONG CONG TAI SAN 463.287.720.698 | 418.972.042.447




Tai ligu DHPCP thuong nién 2013

Ngay 6 thang 3 nam 2014

| Cong ty C6 phan Giéng Cay Tréng Mién Nam B01-DN
| BANG CAN BOI KE TOAN RIENG (tiép theo)
vao ngay 31 thang 12 nam 2013
VND
| Thuyét . .
| Ma sé | NGUON VON minh 86 cubi nam S6 déu ném
| 300 | A. NQ PHAITRA 163.221.254.413 | 152.784.779.870
l 310 | L. Nongédn han 161.909.897.966 | 150.598.536.783
311 1. Vayngan han 14 32.251.298.140 | 12.526.000.000
| 312 2. Phai tra ngudi ban 66.876.394.336 | 97.439.219.293
313 3. Nguwoi mua tra tien trede 1.566.304.933 1.271.375.236
| 314 4. Thué va cac khoan phai nop
Nha nwéc 15 611.456.173 |  4.029.095.021
| 315 5. Phai trd ngudi lao dong 2.438.418.370 9.735.368.589
316 6. Chi phi phai tra 16 7.199.723.549 5.273.934
319 7. Céc khoan phai tra, phai nop
ngén han khac 17 43.207.732.980 | 20.366.272.429
323 8. Quy khen thwdng, phuc lgi 7.758.569.485 5.225.932.281
330 | . No dai han 1.311.356.447 |  2.186.243.087
333 1. Phai tra dai han khac 993.099.501 787.093.401
334 2. Vaydaihan 18 g 520.892.740
339 3. Quy phat trién khoa hoc va
cong nghé 318.256.946 878.256.946
400 | B. VON CHU SO HOrU 19 | 300.066.466.285 | 266.187.262.577
410 |I. Vénchi sé hiu 300.066.466.285 | 266.187.262.577
411 1. Vén cb phan 149.923.670.000 | 149.923.670.000
412 2. Th&ng dw vén cb phan 8.520.414.412 8.035.794.412
414 3. Cd phiéu quy (817.291.640) (332.671.640)
417 4. Quy dau tw phat trién 69.635.542.187 | 58.025.771.881
418 5. Qu§ dy phong tai chinh 14.992.367.000 | 15.981.814.113
420 6. Loinhuan sau thué chura
phan phéi 57.811.764.326 | 34.552.883.811
| 440 | TONG CONG NGUON VON 463.287.720.698 | 418.972.042.447
CAC CHI TIEU NGOAI BANG CAN POl KE TOAN
CHI TIEU S6 cubi ndm S6 d4u ndm
1. No kho ddi da x ly (ddng Viét Nam) 359.750.544 287.509.784
2. Ngoai té cac loai:
- Db la My (US$) 84.924 4.583
- Euro (EUR) \x@azﬁs‘; A 702
>/ CONGTY \\ A
C(, <[ _COPHAN \ONg
(//2 3 ) . * GIONGA‘CAY RO
- N 2 MIEN
Lé Thanh Nhan Lé Ton Hing S ng Phi Quang
Nguoi lap Ké toan trwéing TP YESAg Giam dbc




Tai ligu DHPCP thuong nién 2013

Céng ty Cb phan Giéng Cay Tréng Mién Nam B02-DN
BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
cho n&m tai chinh két thuc ngay 31 thang 12 n&m 2013
VND
Thuyét :
Ma sé| CHI TIEU minh Nam nay Nam truée
01 | 1. Doanh thu ban hang va cung cip
dich vu 20.1 | 644.489.367.500 | 479.486.183.325
02 | 2. Cac khoan giam trir doanh thu 20.1 | (46.213.902.198) | (33.487.453.222)
10 | 3. Doanh thu thuin ban hang
va cung cap dich vu 20.1 | 598.275.465.302 | 445.998.730.103
11 | 4. Giavén hang ban va dich vy
cung cap 22 ((440.994.190.339) ((300.942.014.717)
20 (5. Le¢inhuangdp ban hang
va cung cap dich vu 157.281.274.963 | 145.056.715.386
21 | 6. Doanh thu hoat dong tai chinh 20.2 2.590.585.124 3.351.460.795
22 | 7. Chi phi tai chinh 21 (6.173.147.140) (3.413.377.053)
23 - Trong dé: chi phi ldi vay (4.420.001.086) (1.025.406.149)
24 | 8. Chiphiban hang 22 | (40.953.253.765) | (34.029.458.972)
25 (9. Chiphiquan ly doanh nghiép 22 (34.092.644.540) | (31.613.296.308)
30 | 10. Lgi nhuan thuin tir hoat dong
kinh doanh 78.652.814.642 79.352.043.848
31 | 11. Thu nhap khac 222.870.000 162.463.927
32 | 12. Chi phi khac (146.669.022) (42.130.784)
40 | 13. Loi nhuan khac 76.200.978 120.333.143
50 | 14. Téng lgi nhuan trwéc thué 78.729.015.620 79.472.376.991
51 | 15. Chi phi thué TNDN hién hanh 23.2 (1.895.917.306) | (12.463.536.680)
52 | 16. Lgi ich thué TNDN hoan lai 23.3 1.365.370.391 196.773.350
60 [ 17. Lgi nhuan thuin sau thué TNDN 78.198.468.705 67.205.613.661
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Lé Thanh Nhan

Ngueoi lap

Lé Tén Hung
Ké toan trwdng

Ngay 6 thang 3 nam 2014




Tai ligu DHPCP thuong nién 2013

Cong ty Co phan Giéng Cay Trong Mién Nam B03-DN
BAO CAO LUU CHUYEN TIEN TE RIENG
cho nam tai-chinh thang két thic ngay 31 thang 12 nam 2013
VND
Thuyét
Ma sé| CHI TIEU minh N&m nay N&m truoe
. LUU CHUYEN TIEN T
HOAT DONG KINH DOANH 78.729.015.620 |  79.472.376.991
01 | Loi nhuén trwdce thue
Diéu chinh cho céc khoan:
02 Khéu hao va khau trir 10, 11 6.450.725.190 6.305.624.561
03 Céc khoan dy phong 387.004.105 507.707.172
04 L6 chénh léch ty gia chwa thuc hign | 21 468.511.502 158.315.965
05 Lai tir hoat déng dau tw (1.363.735.921) | (3.254.959.580)
06 Chi phi lai vay 21 4.420.001.086 1.025.406.149
08 | Loi nhuan tr hoat dong kinh doanh
trwée thay ddi von lwu dong 89.091.521.582 |  84.214.471.258
09 Tang cac khoan phai thu (31.168.718.561) | (36.754.276.927)
10 Giam (tang) hang tdn kho 3.890.060.672 | (100.520.972.368)
1 (Giadm) tang cac khoan phai tra (31.294.052.738) |  53.506.941.910
12 (Tang) giam chi phi tra treéc (4.465.259.107) 1.255.340.290
13 Tién lai vay da tra (4.408.646.768) |  (1.014.051.831)
14 Thué thu nhap doanh nghiép
da nop 232 (5.509.673.464) | (10.350.468.352)
15 Tién thu khac t&r hoat dong
kinh doanh 9.755.027.300 56.550.000
16 Tién chi khac tir hoat dong
kinh doanh (14.183.478.594) |  (4.509.107.612)
20 | Lwu chuyén tién thuan tie
(str dung vao) hoat dong kinh doanh 11.706.780.322 | (14.115.573.632)
Il. LUU CHUYEN TIEN TU
HOAT BPONG PAU TV
21 Tién chi mua s&m tai san cb dinh (35.078.731.331) |  (3.409.393.036)
| 22 Tién thu do thanh ly tai san c¢b dinh 29.090.000 2
| 23 Tién chi cho vay (741.640.700) |  (1.242.300.000)
24 Thu tién cho vay 1.343.626.000 1.215.374.879
27 Tién lai va cb tirc da nhan 1.373.507.032 2.943.192.085
30 | Lwu chuyén tién thuan sir dung vao
hoat dong dau tw (33.074.148.999) (493.126.072)
lil. LWU CHUYEN TIEN TU
HOAT BDONG TAI CHiNH
31 Tién thu tir tai phat hanh
, cb phiéu quy - 6,300.833.000
33 Tién vay ngan han 213.131.664.670 |  37.900.000.000
34 Tién chi tra ng goc vay (193.927.259.270) | (26.871.000.000)
36 Cé trc da trad (14.946.363.200) | (29.585.477.200)
40 | Lwu chuyén tién thuan tir
(str dung vao) hoat ddng tai chinh 4.258.042.200 | (12.255.644.200)
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Tai ligu DHPCP thuong nién 2013

Céng ty C6 phan Gibng Cay Trdng Mién Nam B03-DN

BAO CAO LUU CHUYEN TIEN TE RIENG (tiép theo)
cho n&m tai chinh két thic ngay 31 thang 12 nam 2013

VND
Thuyét :
M3 sé| CHI TIEU minh N3m nay N&m truée
50 | Giam tién va twong dwong tién thuin
trong nam . (17.109.326.477) | (26.864.343.904)
60 | Tién va twong dwong tién diu nim 4 42.747.476.738 |  69.611.820.642
61 | Anh hwéng caa thay déi ty gia héi
doéi quy doi ngoai té (7.799.319) -
70 | Tién va twong dwong tién cudi nim 4 25.630.350.942 | 42.747.476.738
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Lé Thanh Nhan Lé Tén Hung
Nguoi lap Ké toan trvdng
Ngay 6 thang 3 nam 2014




CONG TY CO PHAN GIONG CAY TRONG MIEN NAM
SOUTHERN SEED CORPORATION (SSC)
282 Lé Vin S§, P.1 - Q.Tan Binh, TP. H5 Chi Minh
SS C DT:(08) 39911945-38442414 — Fax: 38442387 - Email: southernseed@hcm.vnn.vn

GIAY UY QUYEN
(tham dw cudc hop Pai hdi dong c6 dong thwong nién 2013)

TN CANNAN/D CITC (%) T wevee e et e e e e e e,

Daa O o
S6 CMND/Passport...................... Cap ngay......... /- T tai........ooooee
MA SO COAONG t..ovvveeeeeeeiieeee 6 €6 phan S& hiTU: ...oovvveeiie e

(Ménh gid 10.000 dong/cé phiéu)
NaY Uy qQUYEN ChO ON@/DAL ... vv et e e e e e e e
DIa I 1 oo

S6 CMND/Passpot............c......... cip ngay......... [coin. [icoiii.. tai...ooooiii,

Nguoi nhan uy quyén dugc tham du cude hop PHDCD thuong nién 2013 (ngay
26/4/2014) cua Cong ty co phan Gidng cay trong mién Nam (SSC) va ¢ du tu cach c6 dong thuc
hién quyén phat biéu va biéu quyét/ bo phiéu truc tiép cac ndi dung théo luan va thdng qua tai Pai hoi.

.................... ngay.........thang 4 nam 2014

Nguwoi nhin uy quyén Nguwoi uy quyén
(ky, ghi r6 ho &n’) (ky, ghi rd ho #&n)
* Ghi chu:

—  (*) Néu ¢ dong laté chire thi ghi tén t6 chike, dia chi va Nguoi dai dién theo phép ludt ky tén
dong dau;

—  Nguwoi nhdn uy quyén tham dw Pai héi mang theo Gidy uy quyén & CMNDIpassport (bdn
chinh) trinh cho bg phdn kiém tra tie cich c6 dong;

—  Néu cé dong khéng thé tham dir cude hop c6 thé iy quyén cho nguoi khdc hodc 1y quyén cho 01
(mgy) trong nhitng thanh vien HDQT co tén duoi day:

1. Hang Phi Quang - Chu tich HBQT
2. Nguyén Thanh Tlng - Ph6 Chu tich HDQT
3. Nguyén Tién Hiép - Uy vién HPQT
4. Qudc Ho Pinh Tuan - Uy vién HDQT
5. Nguyén Quéc Vong - Uy vién HDQT





